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	Summary of Consortium Infrastructure Business Plan 2008-11: (1 page max) 

Main Aim

ChangeUp Greenwich (CHUG) will develop a sustainable, diverse and independent sector, with high aspirations and a sense of pride amongst its trustees, staff and volunteers.
Over 120 organisations have been consulted regarding the development needs in the sector and the key issues of finance and fundraising, organisational development, effective communication and partnership working.

The local sector in Greenwich is undergoing great change in relation to funding with commissioning strategies being introduced and the sector is being required to adapt to these changes.  It is not all challenges for the sector, there are also a number of opportunities that the sector can take advantage of to bring in extra sources of revenue.  In order to take advantage of these opportunities the sector needs to be fit for purpose and Change Up Greenwich aims to support organisations through this process.

The consortium will coordinate a number of activities including workshops, online resources and publications designed around the needs of the sector.  The main development will be an online toolkit and research service that will help the sector develop their capacity and inform the consortium of developing sector needs.

The progress of this business plan will be monitored at quarterly steering group meetings and various sub groups set up to focus on specific activities. 




	What are the aims and objectives of the Consortium?

1. We will improve collaboration in delivery and planning of infrastructure services.

2. We will develop clear communication channels when dealing with clients and partners.

3. We will deliver and co-ordinate the provision of training/learning for the sector, based on the key development needs of:

· Fundraising

· Finance

· Governance

· Human Resource Management

· ICT

· Sustainable Development

· Volunteering

4. We will continue to demonstrate robust financial management of the project with the development of a sustainable infrastructure in mind.

5. To act as a conduit between sectors and encourage partnership working where appropriate.

6. To ensure effective workforce development opportunities for those working within the sector.

7. Increase the capacity of the sector to gain access to quality, affordable and accessible premises.

8. To progress the Equality and Diversity agenda to ensure effective representation and involvement strategy and policy development.

9. Develop an informed, cohesive and effective Partnership, that is able to inform and participate in the decision making process for infrastructure development in Greenwich.




	Please provide evidence of 3rd sector frontline need (please reference any research, consultation or other data you feel is relevant, including the Infrastructure Investment Plan):

Over the past two years, Change Up Greenwich has been involved in the commissioning of the following research and activities:

· Training Needs Analysis that has been conducted with over 120 organisations representing the variety of the local sector.  This research has highlighted the key development issues that organisations face.

· Qualitative research provided by open forums (delivered by the LEAD Network) asking organisations to explore a range of development issues.  This information was reported back to CHUG Meetings.

· Updates at meetings from steering group members that directly work with a number of organisations.

· Involvement in the development of a new local CVS which has required in depth consultation with the sector around what their needs are and how they would like those needs to be addressed.

· Representation on the Local Strategic Partnership, a body that directly feeds into the local Greenwich strategy and actively seeks the input of the local sector through local sector representatives.  In turn, involvement in the development of the LAA in the Borough where the needs and views of the sector have been actively sought.

· Pathway to Progression Routes Report 2007 (LEAD Greenwich/LSC) exploring unaccredited learning provided by the sector, subsequent links to accredited learning and development recommendations on how these links can be further improved.  

· The third sector is facing a significant transitional period whereby many organisations are moving from grant funding to contract-based income or to more independent income generation and debt finance. This has been highlighted by the Third Sector Report and of particular relevance in Greenwich where a new Commissioning strategy has been introduced

· Research by the Cabinet Office (Activities and Resources 2006) in 2003/04 found that 56% of third sector organisations reported an increase in activity in the previous year, and 67% of them expected activity to grow in the next three years.  
· “Think Smart….think voluntary sector” sets out the Government commitment to extending the role of voluntary sector and community organisations in delivering public sector contracts.  In order for many organisations to take advantage of these opportunities
· The CHUG Steering Group has undergone a series of review events designed to streamline the output from the consortia and focus on the main issues facing the local sector, the results of which are featured in this business plan.



	What are the outcomes and long terms changes that your Consortium intends to bring about? 

1. Ensure that more effective support is offered to the local sector.

2. Ensure the increased level of participation from Equalities organisations.

3. Ensure processes are in place to raise quality assurance.

4. The sector is better able to access a variety of different sustainable funding sources.




	Who are your beneficiaries and stakeholders and how were they involved in the process?  Please include all front line organisations, public sector partners including groups serving the ‘equality strands’ i.e. age, disability, Black and Minority Ethnic [including refugee], women, lesbian, gay, bisexual and transgender [LGBT] and faith within your geographical area of benefit. 

· Local organisations have been consulted through CHUG Members individual networks consisting of quantitative questionnaires and qualitative group discussions.  There have also been opportunities to consult with the sector during the new Greenwich Action Voluntary Service (CVS) consultation period managed by CHUG.  The LEAD Greenwich Training Network and Neighbourhood Development Research Project have carried out in depth needs analysis with  123 organisations within the Borough.  Over 60% of these organisations work in equalities strands including BAME, disability, age and LGBT.  The results of these findings have greatly influenced strategy development

· The CHUG Steering Group has discussed the future development of the consortia through strategic reviews and away days.  These days were opportunities to agree the direction of the consortia after considering the feedback from the sector and stakeholders before discussing the choice of options available.  CHUG Steering group members have had the opportunity to comment on this business plan before submission.
· The CHUG Steering Group is made up of a number of different organisations that represent the diversity of the Borough.  
· Greenwich Council sits on the CHUG Steering group providing an invaluable opportunity for dialogue between sectors.
· We have consulted with the East London CVS Network to ensure that work planned for Greenwich doesn’t duplicate existing regional work and where possible compliments different activities to benefit the sector.




		Project Activity  2008/09

	Lead Agency

	Cost

	Funding 

	Milestones / Targets

	Outcome 

	Indicators

Monitoring &  evaluation


		Strategic Forum between members of the CHUG steering group.

	CHUG

	TBC

	Capacity Builders

	4 CHUG meetings held.

Support and facilitation by CHUG Worker.

	Enhanced coordination of infrastructure services.

	Minutes from meetings


		Greenwich VCS Review – survey into the needs of the local VCS in Greenwich to be used as part of the planning process.

	TBC

	TBC

	TBC

	100 responses recorded.

Sector needs report

	Better ability to analyse the needs of the sector.

	Completed questionnaires.

Report.


		Review existing research/mapping of 2nd tier organisations and networks in London working to support third sector frontline organisations (including social enterprises)
	CHUG

	TBC

	Capacity Builders

	Create a database of local, sub regional and regional services.

Online publication of database.

	Reduced duplication of existing 2nd tier services.

	Database completed and published online.

Progress check at CHUG Meetings


		Project Activity  2009/2010

	Lead Agency

	Cost

	Funding 

	Milestones / Targets

	Outcome 

	Indicators

Monitoring &  evaluation


		Strategic Forum between members of the CHUG steering group.

	CHUG

	TBC

	Capacity Builders

	4 CHUG meetings held.

Support and facilitation by CHUG Worker.

	Enhanced coordination of infrastructure services.

	Minutes from meetings


		Greenwich VCS Review – survey into the needs of the local VCS in Greenwich to be used as part of the planning process.

	TBC

	TBC

	TBC

	150 responses recorded.

Sector needs report

	Better ability to analyse the needs of the sector.

	Completed questionnaires.

Report.


		Review existing research/mapping of 2nd tier organisations and networks in London working to support third sector frontline organisations (including social enterprises)
	CHUG

	TBC

	Capacity Builders

	Update database of local, sub regional and regional services.

	Reduced duplication of existing 2nd tier services.

	Database updated and published online.

Progress check at CHUG Meetings


		Project Activity  2010/2011

	Lead Agency

	Cost

	Funding 

	Milestones / Targets

	Outcome 

	Indicators

Monitoring &  evaluation


		Strategic Forum between members of the CHUG steering group.

	CHUG

	TBC

	Capacity Builders

	4 CHUG meetings held.

Support and facilitation by CHUG Worker.

	Enhanced coordination of infrastructure services.

	Minutes from meetings


		Greenwich VCS Review – survey into the needs of the local VCS in Greenwich to be used as part of the planning process.

	TBC

	TBC

	TBC

	100 responses recorded.

Sector Needs Report

	Better ability to analyse the needs of the sector.

	Completed questionnaires.

Report.


		Review existing research/mapping of 2nd tier organisations and networks in London working to support third sector frontline organisations (including social enterprises)
	CHUG

	TBC

	Capacity Builders

	Update database of local, sub regional and regional services.

	Reduced duplication of existing 2nd tier services.

	Database updated and published online.

Progress check at CHUG Meetings



	We will develop clear communication channels when dealing with clients and partners.

Project Activity  2008/09

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Development of CHUG website(s) to include infrastructure resources and links.

CHUG/ GAVS

£4k

Capacity Builders & TBC

Development of:

· Downloadable resources.

· Database of infrastructure services.

· VCS Survey function.

· Quality Assurance Toolkit fuction.

· Mailing List function.

Greenwich VCS will have a central source of information serving their infrastructure needs.

Development of Database.

Project report at CHUG Meeting.

Keep the local VCS informed of sector developments

CHUG

£3000

TBC

Quarterly newsletters to be distributed in the Borough.

Information circulated through steering group members networks.

Local VCS will become more aware of CHUG and sector specific issues.

Project report at CHUG Meetings.

Copies of newsletters. 

Feedback from CHUG members.

Strategic Forum between members of the CHUG steering group.

CHUG

TBC

Capacity Builders

4 CHUG meetings held.

Support and facilitation by CHUG Worker.

Enhanced coordination of infrastructure services.

Minutes from meetings

Project Activity  2009/10

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Continued development of CHUG website(s) to include infrastructure resources and links.

CHUG/ GAVS

£3k

Capacity Builders & TBC

Maintenance and updating of:

· Downloadable resources.

· Database of infrastructure services.

· VCS Survey function.

· Quality Assurance Toolkit fuction.

· Mailing List function.

Greenwich VCS will have a central source of information serving their infrastructure needs.

Development of Database.

Project report at CHUG Meeting.

Keep the local VCS informed of sector developments

CHUG

£3000

TBC

Quarterly newsletters to be distributed in the Borough.

Information circulated through steering group members networks.

Local VCS will become more aware of CHUG and sector specific issues.

Project report at CHUG Meetings.

Copies of newsletters. 

Feedback from CHUG members.

Strategic Forum between members of the CHUG steering group.

CHUG

TBC

Capacity Builders

4 CHUG meetings held.

Support and facilitation by CHUG Worker.

Enhanced coordination of infrastructure services.

Minutes from meetings

Project Activity  2010/11

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Continued development of CHUG website(s) to include infrastructure resources and links.

CHUG/ GAVS

£2k

Capacity Builders & TBC

Development of:

· Downloadable resources.

· Database of infrastructure services.

· VCS Survey function.

· Quality Assurance Toolkit fuction.

· Mailing List function.

Greenwich VCS will have a central source of information serving their infrastructure needs.

Development of Database.

Project report at CHUG Meeting.

Keep the local VCS informed of sector developments

CHUG

£3000

TBC

Quarterly newsletters to be distributed in the Borough.

Information circulated through steering group members networks.

Local VCS will become more aware of CHUG and sector specific issues.

Project report at CHUG Meetings.

Copies of newsletters. 

Feedback from CHUG members.

Strategic Forum between members of the CHUG steering group.

CHUG

TBC

Capacity Builders

4 CHUG meetings held.

Support and facilitation by CHUG Worker.

Enhanced coordination of infrastructure services.

Minutes from meetings

We will deliver and co-ordinate the provision of training/learning for the sector, based on the key development needs of:

· Sustainable Fundraising

· Finance

· Governance

· Human Resource Management

· ICT

· Sustainable Development

· Volunteer management

Project Activity  2008/09

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Online Quality Assurance toolkit – online resource that allows organisations to work through an interactive toolkit, serving as both a fit for purpose guide and allowing CHUG to research the needs of the sector.

TBC

£3K

Part funding capacity builders

· Consultation process for toolkit

· Development of toolkit and online service.

· Development testing

· Data Protection safety exercise.

Increased capacity for the local VCS.

Online service designed and constructed.

Responses from the consultation.

Findings from testing exercise.

Project report at CHUG Meetings.

Delivery of sector specific workshops and issues outlined above

CHUG Members

£3k

TBC

Delivery of six workshops

Increased capacity for the VCS.

Attendance register.

Evaluation forms.

Development of shared resources – to work in tandem with the online quality assurance toolkit.

TBC

£2K

TBC

Development of 4 sector specific publications.

Increased capacity to the VCS.

Downloads or requests by 200 organisations

Completed publications.

Linkage with regional ICT projects.

Co-ordinated through ELCVSN

TBC

TBC

Signpost 30 organisations to regional ICT project

Improved awareness of ICT issues within VCS.

Feedback from regional providers.

Review existing research/mapping of 2nd tier organisations and networks in London working to support third sector frontline organisations (including social enterprises)
CHUG

TBC

Capacity Builders

Update database of local, sub regional and regional services.

Reduced duplication of existing 2nd tier services.

Database updated and published online.

Progress check at CHUG Meetings

Project Activity  2009/10

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Online Quality Assurance toolkit – online resource that allows organisations to work through an interactive toolkit, serving as both a fit for purpose guide and allowing CHUG to research the needs of the sector.

TBC

£2K

Part funding capacity builders

· Launch of online service.

· Sign up from 50 voluntary and community organisations.

· One to one support with 10 organisations

Increased capacity for the local VCS.

Online records

Project report at CHUG Meetings.

Delivery of sector specific workshops and issues outlined above

CHUG Members

£3k

TBC

Delivery of six workshops

Increased capacity for the VCS.

Attendance register.

Evaluation forms.

Development of shared resources – to work in tandem with the online quality assurance toolkit.

TBC

£1.5K

TBC

Development of 3 sector specific publications.

Increased capacity to the VCS.

Downloads or requests by 200 organisations

Completed publications.

Linkage with regional ICT projects.

Co-ordinated through ELCVSN

TBC

TBC

Signpost 20 organisations to regional ICT project

Improved awareness of ICT issues within VCS.

Feedback from regional providers.

Review existing research/mapping of 2nd tier organisations and networks in London working to support third sector frontline organisations (including social enterprises)
CHUG

TBC

Capacity Builders

Update database of local, sub regional and regional services.

Reduced duplication of existing 2nd tier services.

Database updated and published online.

Progress check at CHUG Meetings

Project Activity  2010/11

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Online Quality Assurance toolkit – online resource that allows organisations to work through an interactive toolkit, serving as both a fit for purpose guide and allowing CHUG to research the needs of the sector.

TBC

£3K

Part funding capacity builders

· 100 organisation use the online service.

· One to one support with 10 organisations

· Service review – client feedback

Increased capacity for the local VCS.

Online records.

Project report at CHUG Meetings.

Delivery of sector specific workshops and issues outlined above

CHUG Members

£3k

TBC

Delivery of six workshops

Increased capacity for the VCS.

Attendance register.

Evaluation forms.

Development of shared resources – to work in tandem with the online quality assurance toolkit.

TBC

£2K

TBC

Development of 4 sector specific publications.

Increased capacity to the VCS.

Downloads or requests by 200 organisations

Completed publications.

Linkage with regional ICT projects.

Co-ordinated through ELCVSN

TBC

TBC

Signpost 15 organisations to regional ICT project

Improved awareness of ICT issues within VCS.

Review existing research/mapping of 2nd tier organisations and networks in London working to support third sector frontline organisations (including social enterprises)
CHUG

TBC

Capacity Builders

Update database of local, sub regional and regional services.

Reduced duplication of existing 2nd tier services.

Database updated and published online.

Progress check at CHUG Meetings

We will continue to demonstrate robust financial management of the project with the development of a sustainable infrastructure in mind.

Project Activity  2008/09

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Development of Sustainable Fundraising strategy

Fundraising sub group

£2K

Capacity Builders

Sub group meetings.

Strategy developed.

Improved financial sustainability of the consortium.

Review of strategy at CHUG Meetings

Implementation of sustainable Fundraising Strategy

CHUG

TBC

Capacity Builders

Involvement of consultancy agencies.

Potential funders identified.

Bids completed and submitted

Improved financial sustainability of the consortium.

Review of strategy at CHUG Meetings

Progress reviews at CHUG Meetings

CHUG

TBC

Capacity Builders

Agenda Item at meetings

Improved development of financial control.

Minutes of CHUG Meetings.

Project Activity  2009/10

Lead Agency

Cost

Funding 

Milestones / Targets

Implementation of sustainable Fundraising Strategy

CHUG 

TBC

Capacity Builders

Involvement of consultancy agencies.

Potential funders identified.

Bids written

Improved financial sustainability of the consortium.

Review of strategy at CHUG Meetings

Review progress at CHUG Meetings

CHUG

TBC

Capacity Builders

Agenda Item at meetings

Improved development of financial control.

Minutes of CHUG Meetings.

Project Activity  2010/11

Lead Agency

Cost

Funding 

Milestones / Targets

Implementation of sustainable Fundraising Strategy

CHUG 

TBC

Capacity Builders

Involvement of consultancy agencies.

Potential funders identified.

Bids written

Improved financial sustainability of the consortium.

Review of strategy at CHUG Meetings

Review progress at CHUG Meetings

CHUG

TBC

Capacity Builders

Agenda Item at meetings

Improved development of financial control.

Minutes of CHUG Meetings.

To act as a conduit between sectors and encourage partnership working where appropriate.

Project Activity  2008/09

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Involvement through the Local Strategic Partnership (LSP)

CHUG Chair

TBC

Capacity Builders

Attendance of LSP Meetings.

Reporting back at CHUG Meetings.

VCS Strategy represented on the LSP.

Minutes of meetings.

Involvement in the Greenwich Compact

CHUG Rep

TBC

Capacity Builders

Attendance of Compact meetings

Reporting back at CHUG Meetings.

VCS involvement in the development and implantations of the Compact.

Minutes of meetings.

Create awareness of partnership working within the local VCS.

CHUG

£600

TBC

1 workshop held

Development of partnership resources.

Signposting of VCS to partnership activities.

VCS organisations will have a better understanding of partnership working.

Attendance register.

Evaluation scores

Map and involve “hard to reach” communities of interest to make a strong case about how the local authority and community groups can benefit from involvement in 2012.  

CHUG

TBC

TBC

Review data from sector review.

Linkage with BAME forum where appropriate.

Enhanced opportunities for 2012 for the VCS.

VCS organisations will have a better understanding of partnership working.

Feedback at CHUG Meetings

Local Authorities to be encouraged to establish community premises strategies which take into account the impact of 2012 on premises availability and cost. 

CHUG

TBC

TBC

CHUG Meetings to agenda item.

LSP Meetings agenda item.

Greater capacity for the VCS.

Feedback at CHUG Meetings

Project Activity  2009/10

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Involvement through the Local Strategic Partnership (LSP)

CHUG Chair

TBC

Capacity Builders

Attendance of LSP Meetings.

Reporting back at CHUG Meetings.

VCS Strategy represented on the LSP.

Minutes of meetings.

Involvement in the Greenwich Compact

CHUG Rep

TBC

Capacity Builders

Attendance of Compact meetings

Reporting back at CHUG Meetings.

VCS involvement in the development and implantations of the Compact.

Minutes of meetings.

Create awareness of partnership working within the local VCS.

CHUG

£600

TBC

1 workshop held

Development of partnership resources.

Signposting of VCS to partnership activities.

VCS organisations will have a better understanding of partnership working.

Attendance register.

Evaluation scores

Continue to make a strong case about how the local authority and community groups can benefit from involvement in 2012.  

CHUG

TBC

TBC

Review data from sector review.

Linkage with BAME forum where appropriate.

Enhanced opportunities for 2012 for the VCS.

VCS organisations will have a better understanding of partnership working.

Feedback at CHUG Meetings

Project Activity  2010/11

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Involvement through the Local Strategic Partnership (LSP)

CHUG Chair

TBC

Capacity Builders

Attendance of LSP Meetings.

Reporting back at CHUG Meetings.

VCS Strategy represented on the LSP.

Minutes of meetings.

Involvement in the Greenwich Compact

CHUG Rep

TBC

Capacity Builders

Attendance of Compact meetings

Reporting back at CHUG Meetings.

VCS involvement in the development and implantations of the Compact.

Minutes of meetings.

Create awareness of partnership working within the local VCS.

CHUG

£600

TBC

1 workshop held

Development of partnership resources.

Signposting of VCS to partnership activities.

VCS organisations will have a better understanding of partnership working.

Attendance register.

Evaluation scores

Continue to make a strong case about how the local authority and community groups can benefit from involvement in 2012.  

CHUG

TBC

TBC

Review data from sector review.

Linkage with BAME forum where appropriate.

Enhanced opportunities for 2012 for the VCS.

VCS organisations will have a better understanding of partnership working.

Feedback at CHUG Meetings

To ensure effective workforce development opportunities for those working within the sector.

Project Activity  2008/09

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Linkage with sub regional/regional work.

ELCVS Network & CHUG

TBC

THC

Attendance of ELCVS Network meetings.

Attendance of Regional Change Up Meetings

Signposting 1st tier organisations to regional support.

Local VCS have a better understanding of WFD issues.

Minutes from meetings

CHUG members client monitoring.

Promote awareness of National Occupational Standards
CHUG

£1k

TBC

Promotional campaign within the local sector.

Workshop

Local VCS have a better understanding of WFD issues.

Attendance register

Evaluation forms.

Results from Online quality assurance toolkit.

Develop strategic and financial planning for WFD in the local sector

CHUG

£500

TBC

Development of sector resources.

CHUG Meeting agenda item.

Enhanced WFD opportunities in the Borough.

Sector resources accessed by the VCS.

Project Activity  2009/10

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Linkage with sub regional/regional work.

ELCVS Network & CHUG

TBC

THC

Attendance of ELCVS Network meetings.

Attendance of Regional Change Up Meetings

Signposting 1st tier organisations to regional support.

Local VCS have a better understanding of WFD issues.

Minutes from meetings

CHUG members client monitoring.

Promote awareness of National Occupational Standards
CHUG

£1k

TBC

Promotional campaign within the local sector.

Workshop

Local VCS have a better understanding of WFD issues.

Attendance register

Evaluation forms.

Results from Online quality assurance toolkit.

Develop strategic and financial planning for WFD in the local sector

CHUG

£500

TBC

Development of sector resources.

CHUG Meeting agenda item.

Enhanced WFD opportunities in the Borough.

Sector resources accessed by the VCS.

Project Activity  2010/11

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Linkage with sub regional/regional work.

ELCVS Network & CHUG

TBC

THC

Attendance of ELCVS Network meetings.

Attendance of Regional Change Up Meetings

Signposting 1st tier organisations to regional support.

Local VCS have a better understanding of WFD issues.

Minutes from meetings

CHUG members client monitoring.

Promote awareness of National Occupational Standards
CHUG

£1k

TBC

Promotional campaign within the local sector.

Workshop

Local VCS have a better understanding of WFD issues.

Attendance register

Evaluation forms.

Results from Online quality assurance toolkit.

Develop strategic and financial planning for WFD in the local sector

CHUG

£500

TBC

Development of sector resources.

CHUG Meeting agenda item.

Enhanced WFD opportunities in the Borough.

Sector resources accessed by the VCS.

Increase the capacity of the sector to gain access to quality, affordable and accessible premises.

Project Activity  2008/09

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Develop links with other organisations working on the VCS premises agenda

CHUG

TBC

TBC

Mapping exercise for relevant organisations.

Publish information to the sector.

Local VCS will have better understanding of premises issues.

Feedback at CHUG Meetings.

Linkage with workshops being run by ELCVS Network

ELCVSN

TBC

TBC

CHUG signposting clients to regional workshops.

Local VCS will have better understanding of premises issues.

Feedback at CHUG Meetings.

Local Authorities to be encouraged to establish community premises strategies which take into account the impact of 2012 on premises availability and cost. 

CHUG

TBC

TBC

CHUG Meetings to agenda item.

LSP Meetings agenda item.

Greater capacity for the VCS.

Feedback at CHUG Meetings

Project Activity  2009/10

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Develop links with other organisations working on the VCS premises agenda

CHUG

TBC

TBC

Mapping exercise for relevant organisations.

Publish information to the sector.

Local VCS will have better understanding of premises issues.

Feedback at CHUG Meetings.

Linkage with workshops being run by ELCVS Network

ELCVSN

TBC

TBC

CHUG signposting clients to regional workshops.

Local VCS will have better understanding of premises issues.

Feedback at CHUG Meetings.

Local Authorities to be encouraged to establish community premises strategies which take into account the impact of 2012 on premises availability and cost. 

CHUG

TBC

TBC

CHUG Meetings to agenda item.

LSP Meetings agenda item.

Greater capacity for the VCS.

Feedback at CHUG Meetings

Project Activity  2010/11

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Develop links with other organisations working on the VCS premises agenda

CHUG

TBC

TBC

Mapping exercise for relevant organisations.

Publish information to the sector.

Local VCS will have better understanding of premises issues.

Feedback at CHUG Meetings.

Linkage with workshops being run by ELCVS Network

ELCVSN

TBC

TBC

CHUG signposting clients to regional workshops.

Local VCS will have better understanding of premises issues.

Feedback at CHUG Meetings.

Local Authorities to be encouraged to establish community premises strategies which take into account the impact of 2012 on premises availability and cost. 

CHUG

TBC

TBC

CHUG Meetings to agenda item.

LSP Meetings agenda item.

Greater capacity for the VCS.

Feedback at CHUG Meetings

To progress the Equality and Diversity agenda to ensure effective representation and involvement strategy and policy development.

Project Activity  2008/09

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Ensure that equality organisations are fully represented on Consortia and involved in developing Business and Strategic Plans.
CHUG

£750

TBC

Recruitment campaign launched.

Involvement of BAME forum to recruit  local organisations

More involvement from equalities organisations on CHUG.

Membership records.

CHUG Meeting minutes.

Ensure monitoring and evaluation systems measure performance in relation to the impact of the Consortia’s work on equalities organisations
CHUG

TBC

Capacity Builders

Agenda item at CHUG Meetings

Agenda item at Annual Review for CHUG

Equality and diversity themes will underpin all CHUG activities.

CHUG Meeting minutes

Feedback from BAME forums

BAME forum

Greenwich Council for Racial Equality

TBC

Big Lottery

2 BAME Forums held.

Feedback at CHUG Meetings

BAME Groups become more aware of and involved with sector issues.

Attendance register.

Evaluation sheets.

Feedback at CHUG meetings.

Project Activity  2009/10

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Ensure that equality organisations are fully represented on Consortia and involved in developing Business and Strategic Plans.
CHUG

£750

TBC

Recruitment campaign.

Involvement of BAME forum to recruit  local organisations

More involvement from equalities organisations on CHUG.

Membership records.

CHUG Meeting minutes.

Ensure monitoring and evaluation systems measure performance in relation to the impact of the Consortia’s work on equalities organisations
CHUG

TBC

Capacity Builders

Agenda item at CHUG Meetings

Agenda item at Annual Review for CHUG

Equality and diversity themes will underpin all CHUG activities.

CHUG Meeting minutes

Feedback from BAME forums

BAME forum

Greenwich Council for Racial Equality

TBC

Big Lottery

2 BAME Forums held.

Feedback at CHUG Meetings

BAME Groups become more aware of and involved with sector issues.

Attendance register.

Evaluation sheets.

Feedback at CHUG meetings.

Project Activity  2010/11

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

Ensure that equality organisations are fully represented on Consortia and involved in developing Business and Strategic Plans.
CHUG

£750

TBC

Recruitment campaign.

Involvement of BAME forum to recruit  local organisations

More involvement from equalities organisations on CHUG.

Membership records.

CHUG Meeting minutes.

Ensure monitoring and evaluation systems measure performance in relation to the impact of the Consortia’s work on equalities organisations
CHUG

TBC

Capacity Builders

Agenda item at CHUG Meetings

Agenda item at Annual Review for CHUG

Equality and diversity themes will underpin all CHUG activities.

CHUG Meeting minutes

Feedback from BAME forums

BAME forum

Greenwich Council for Racial Equality

TBC

Big Lottery

2 BAME Forums held.

Feedback at CHUG Meetings

BAME Groups become more aware of and involved with sector issues.

Attendance register.

Evaluation sheets.

Feedback at CHUG meetings.

Develop an informed, cohesive and effective Partnership, that is able to inform and participate in the decision making process for infrastructure development in Greenwich.

Project Activity  2008/09

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

CHUG Strategic Review 

CHUG Chair

£1500

Capacity Builders

CHUG Planning Day

Outcome review process.

Review of outcomes to date.

Attendance register.

Report from the day.

CHUG Meetings

CHUG

£1600

Capacity Builders

Quarterly meetings held.

Enhanced coordination of infrastructure services.

Minutes from meetings

Partnership Development Process

CHUG

£1000

Capacity Builders

CHUG Away Day

More effective partnership working within CHUG

Attendance register.

Away day notes.

Include steps to embed principles of equality and diversity in all the work of Consortia.
CHUG

TBC

Capacity Builders

Agenda item at CHUG meetings and away days

Equality and diversity themes will underpin all CHUG activities.

CHUG Meeting minutes

Project Activity  2009/10

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

CHUG Strategic Review 

CHUG Chair

£1500

Capacity Builders

CHUG Planning Day

Outcome review process.

Review of outcomes to date.

Attendance register.

Report from the day.

CHUG Meetings

CHUG

£1600

Capacity Builders

Quarterly meetings held.

Enhanced coordination of infrastructure services.

Minutes from meetings

Partnership Development Process

CHUG

£1000

Capacity Builders

CHUG Away Day

More effective partnership working within CHUG

Attendance register.

Away day notes.

Include steps to embed principles of equality and diversity in all the work of Consortia.
CHUG

TBC

Capacity Builders

Agenda item at CHUG meetings and away days

Equality and diversity themes will underpin all CHUG activities.

CHUG Meeting minutes

Project Activity  2010/11

Lead Agency

Cost

Funding 

Milestones / Targets

Outcome 

Indicators

Monitoring &  evaluation

CHUG Strategic Review 

CHUG Chair

£1500

Capacity Builders

CHUG Planning Day

Outcome review process.

Review of outcomes to date.

Attendance register.

Report from the day.

CHUG Meetings

CHUG

£1600

Capacity Builders

Quarterly meetings held.

Enhanced coordination of infrastructure services.

Minutes from meetings

Partnership Development Process

CHUG

£1000

Capacity Builders

CHUG Away Day

More effective partnership working within CHUG

Attendance register.

Away day notes.

Include steps to embed principles of equality and diversity in all the work of Consortia.
CHUG

TBC

Capacity Builders

Agenda item at CHUG meetings and away days

Equality and diversity themes will underpin all CHUG activities.

CHUG Meeting minutes




	Please provide details of research into any similar or related services or projects provided by other organisations:

Our approach is to work with all appropriate services or projects providing services to the 3rd sector in Greenwich.   Membership of CHUG is open to any 3rd sector organisations providing services in the Greenwich borough.   

· CHUG currently liases with the East London CVS Network to ensure coordination of services in the Borough and help feed into the regional strategy.  This approach has enabled us to reduce duplication in our own plan.
· Greenwich Council currently funds a number of fundraising and finance workshops designed to develop the capacity of the sector.  This work is linked to the new Commissioning strategy in the Borough.
· The LEAD Greenwich Training Network, The Neighbourhood Development Research Project (NDRP), The Greenwich Community Accountancy Project, Greenwich Council for Racial Equality and AHEAD all currently provide focussed capacity building services in the Borough.  These organisations coordinate their work through Change Up Greenwich.
· Greenwich is currently without a Council for Voluntary Service and as such Change Up Greenwich has taken a major role in developing the capacity of the local VCS, commissioning research and extending out of Borough networks.  The consortia is continuing to develop these networks to reduce duplication of services.



	Please provide a risk assessment of the business plan: [including how risks will be contained and mitigated]
No.

Risk

Likelihood

Impact

Rating

Proximity

Trend

Action by

Mitigation

Colour

1

Sustainable Funding for CHUG

2

3

6

Medium

On Going

CHUG Sub Group

Development of sustainable funding strategy

Amber

2

Unsuccessful funding applications

2

3

6

On Going

Increasing

CHUG Sub Group

Development of sustainable funding strategy

Amber

3

Lack of representation from equalities organisations

2

3

6

Immediate

Increasing

CHUG

Delivery of recruitment strategy.

Amber

4

Limited funding opportunities for infrastructure

3

3

9

Immediate

Increasing

CHUG

Development of sustainable funding strategy

Red

5

Loss of Change Up Worker

2

3

6

Medium

On Going

CHUG

Development of sustainable funding strategy

Amber

6

Closure of key infrastructure providers in the Borough

3

3

9

Medium

Increasing

CHUG

Work in partnership to increase funding opportunities

Red




Annexes [templates to be provided in due course for all items marked with *] 

1. Milestones and targets for what will be achieved within a set timetable*  (
2. Which organisations are likely to manage and/or lead the projects?  (
3. Summary of how the organisations will monitor the outputs and outcomes*  (
4. Summary of consortium costs showing aggregate costs for identified projects*  [budgets for each priority project will have been drawn up and kept by the consortium but do not need to be attached to the business plan]

5. Estimated staff requirements [including the skills of main people involved in the projects]
6. Summary of a fund-raising plan with important dates*

7. Summary of a marketing plan with important dates*

8. Consortium structure

9. Track record of delivering similar projects

10. Summary of the consortium membership  (
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