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Please refer to the document ‘CDG/G/01 – Guidance on planning and monitoring your grant’ when completing this Monitoring Report. Please return this document by the date requested. Failure to do so may result in a delay to your grant payments

Completion of this report should be the result of a collaborative self-assessment exercise by members of the consortium and evidence should be provided to demonstrate this. 

Part one

	Programme
	Consortium Development Grant

	Organisation name
	ChangeUp

	Consortium name
	ChangeUp Greenwich

	URN
	CDG08LO00001AA

	Contact name 
	Rupinder Dhadday

	Contact Telephone Number
	0208 853 5212

	Position 
	ChangeUp Officer

	Date completed
	March 2009

	Grant year (1/2/3)
	1

	This report covers period 
	March 2008 to March 2009

	Evidence provided to show involvement of consortium members in completing this monitoring and self assessment exercise (e.g. signed minutes). Please attach
	


Part two

Your annual Monitoring Report (CDG/M/01) focuses on the outcomes and performance standards you set out in your Workplan (CDG/W/01) and asks you to tell us about your progress towards meeting them. If you are not on track, we ask you to tell us what the issues are and what you are doing to tackle them. 

We have integrated grant monitoring with our expectations of annual self assessment. The approach is intended to be a useful review exercise for you without being unduly administratively onerous.

Please be as honest as possible – if you are not making as much progress as you anticipated, it is helpful to reflect on the reasons as this contributes learning for you and for us about what interventions work and why. The key questions to consider when completing this monitoring exercise are:

· Are we going in the right direction towards achieving the outcomes or maintaining performance standards? 

· How do we know (what is the evidence)?

· Are we where we want to be at this point? 

· Do we need to do things differently (e.g. more / fewer / different activities)?

A: Improvement and sustainability outcomes 

Improvement and sustainability Outcome 1
A1
Specific improvements/development highlighted in the assessment of business and strategic plans

A2
Improved links with subsectors and specialist infrastructure, including social enterprise

A3
Integration and links between consortia plans and broader local partnerships and strategies, including links with Local Area Agreements

A4
Increased skills among support providers in commissioning and evaluating impact, which will be important as many local funders move to more competitive funding regimes 

A5
Increased skills, influence and resilience among sector support agencies in supporting the third sector during the economic downturn
	Select Outcome from the above list

(what is the change you wish to bring about?)

We will work on the specific improvements/developments highlighted in the assessment of the Business and Strategic plans.

Strategy areas:

6.1 Needs to be very precise, some areas to be elaborated on as part of the quarterly reviews.

6.2 Focus on BME groups over other equalities sub sectors

Business plan areas for improvement:

8.1 Fundraising Strategy, full budget for projects, smarter outcomes as outlined in the Business Plan.

Increased skills, influence and resilience among sector support agencies in supporting the third sector during the economic downturn


	Outcome
	Mark one box only

	
	A1
	√

	
	A2
	

	
	A3
	

	
	A4

A5
	√

	Baseline (if available)
	ChangeUp Greenwich works in partnership with local infrastructure organisations to support the development of the voluntary community sector within the borough.

	Indicator(s)
	Minutes of Steering Group Meetings

Regular feedback from partners



	Please summarise your progress against this outcome in one of the following three classifications:  

	Very good progress: no remedial action required 


	Evidence: <Enter text here>

	Good progress: some remedial action is required. 
	Evidence: ChangeUp working alongside GAVS to carry out/produce a market intelligence report for the sector.  Once completed it will act as an information portal for GAVS and ChangeUp on identifying areas of need within the sector. 

A5 -Delivered an event that focused upon building resilience of front line organisations ‘Credit Crunch’ seminar held in March 2009.  In addition, purchase of 12 copies of QuickBooks Pro Software, and one year’s full support to assist small organisations with proper financial accounting.  In addition allowing continuing support from the CVS finance project.  Also purchase of software to support Volunteer Centre Greenwich to handle 80% increase in volunteering enquiries since the recession has started to impact Greenwich.

What action are you taking to improve the chances of meeting this outcome (e.g. what needs to be done differently)?  

Working in collaboration and closely with both GAVS and the vcs sector to ensure this will be completed on time.

The steering group continue to work with and monitor both the business/strategic plans for ChangeUp Greenwich.  This is currently overseen by the Chair and Steering Group members and with the administration support from the ChangeUp worker.

Monitoring and working closely with organisations to assess the impact of the financial support provided to them over the course of the year.  Working in partnership with other groups to target ‘hard to reach’ groups and offering support to them to ensure that the third sector is supported during the economic downturn.



	Only moderate progress: meeting outcome will be difficult / may not be achievable
	Evidence: 

6.2 - Focus on BME groups over other equalities sub sectors:

This is an area, which ChangeUp Greenwich continues to develop and increase.  ChangeUp Greenwich is working closely with GAVS who are responsible for the delivery of BME forum meetings within the borough.  These meetings are well attended and represent many infrastructure/frontline groups within the borough.  The seminars that ChangeUp has delivered also provided a good opportunity to promote the organisation and its services to the vcs sector.  Much of the interest in support and services has come from BME groups within the borough.

8.1 - Fundraising strategy is one of the areas that ChangeUp is looking to develop.  The areas identified are the delivery of two themes and in addition fundraising for a full time ChangeUp worker who can then lead on the fundraising aspect.  Two sub-groups are in place, but due to time and capacity of the organisations the sub-group meetings have not been so frequent.

What action are you taking to improve the chances of meeting this outcome (e.g. what needs to be done differently)? 

6.2 BME capacity building - ChangeUp will attend the BME forum these meetings on a regular basis to encourage more BME representation on the ChangeUp Steering Group. 

Also CHUG will work closely with GAVS/other BME led organisations on identifying new BME members.  Providing targeted support and specialist support to BME groups.

In addition, ChangeUp members will continue to seek further membership from BME groups by using their own contacts.

Exploring ways of working in collaboration/and in partnership to develop bids. 

	Risk

In your Workplan (CDG-W-01) you identified key risks. Are there any new risks to you achieving this outcome?

Current economics downturn has lead to an increase in demand for a number of services/resources especially volunteering.  This has also meant that most organisation were not prepared for such a change and thus turning to ChangeUp/GAVS for support.  This has made some impact for ChangeUp Greenwich in supporting and developing the voluntary community sector within the borough.

Learning

Please tell us about any learning points (e.g. any interventions you have learned work better than others, or general learning that might be useful for other grant holders)

Promote collaborative and partnership working within the consortium.

Is there any other information you wish to tell us about your progress? 

<Enter text here>


Improvement and sustainability Outcome 2
A1
Specific improvements/development highlighted in the assessment of business and strategic plans

A2
Improved links with subsectors and specialist infrastructure, including social enterprise

A3
Integration and links between consortia plans and broader local partnerships and strategies, including links with Local Area Agreements

A4
Increased skills among support providers in commissioning and evaluating impact, which will be important as many local funders move to more competitive funding regimes

	Select Outcome from the above list

(what is the change you wish to bring about?)

Improved links with sub sectors and specialist infrastructure, including social enterprise.

This will be done through partnership working with the local specialist infrastructure organisations and the wider sector.
	Outcome
	Mark one box only

	
	A1
	

	
	A2
	√

	
	A3
	

	
	A4
	

	Baseline (if available)
	Improve collaboration in delivery and planning of infrastructure services.  Develop clear communication channels when dealing with clients and partners.  To act as conduit between sub sectors and specialist infrastructure including social enterprise.

	Indicator(s)
	Record of minutes of the meetings

Regular feedback from members and other partners

	Please summarise your progress against this outcome in one of the following three classifications:

	Very good progress: no remedial action required 


	Evidence: <Enter text here>

	Good progress: some remedial action is required. 
	Evidence: Minutes of meetings/ChangeUp has representation on the LSP board/ChangeUp has representation on the GAVS Board/ChangeUp attend and 

participate within the ELN CVS network (Directors meetings/ELNCVS ChangeUp meetings).

ChangeUp has helped set up and developed the CVS for Greenwich.  ChangeUp also works in partnership to support and improve collaboration in delivery and planning of infrastructure services.

Much of the communication is done through electronic e-bulletins/e-mails and through the use of ChangeUp website.  The seminars delivered by Changeup provided an opportunity to develop its communication links further within the borough and acts as a conduit between sub sectors and specialist infrastructure organisations, Council and other statutory partners.  Communication within the Steering Group members is very open and clear, there is regular participation and built trust between the consortium.

Recession and resilience planning has provided an opportunity to collect information about impacts on local vcs organisations within the borough.  

What action are you taking to improve the chances of meeting this outcome (e.g. what needs to be done differently)?  

Working continually to focus on collaboration in delivery and planning of infrastructure services – engagement activities and minority community representation.  

Develop clear communication channels when dealing with specific groups i.e. disability, BME, youth, older people etc.  



	Only moderate progress: meeting outcome will be difficult / may not be achievable
	Evidence: <Enter text here>
What action are you taking to improve the chances of meeting this outcome (e.g. what needs to be done differently)? 

<Enter text here>

	Risk

In your Workplan (CDG-W-01) you identified key risks. Are there any new risks to you achieving this outcome?

None
Learning

Please tell us about any learning points (e.g. any interventions you have learned work better than others, or general learning that might be useful for other grant holders)

Is there any other information you wish to tell us about your progress? 

<Enter text here>


B: Consortium health check and minimum expectations

	B1 Informed
	Up-to-date intelligence on third sector needs, and support services, including evaluation and progress of relevant projects

	Baseline
	Mid Amber

	Please summarise your performance using one of the following three classifications:  

	Performing well: minimum  expectations are being exceeded 


	Evidence: <Enter text here>


	Performing adequately: minimum expectations are being met 
	Evidence: 

Minimum Expectations:

· Maintain up-to-date intelligence on sector support needs - 

· Monitor progress of business plan – 

· Engage in regional co-ordination –

A credit crunch seminar was delivered to identify some of the issues that organisations are facing in the current climate.  This also provided a good opportunity to gain up-to-date intelligence on sector support needs.  Both the business and strategic plans are reviewed at meetings and progress is reported to the Steering Group.  Up to date information is also communicated via e-mail and telephone.

There is also engagement within ELCVS network; this includes attending meetings (ChangeUp/Directors).

What action are you taking in the areas that require improvement (e.g. what needs to be done differently)?  

Work with GAVS to carry out an up-to-date intelligence on sector support needs.



	Performing below expectations: meeting minimum expectations will be difficult / may not be achievable
	Evidence: <Enter text here>
What action are you taking in the areas that require improvement (e.g. what needs to be done differently)?  

<Enter text here>


	B2 Engaged
	Strategy for communication and engagement of members and stakeholders, and maintain page on Capacitybuilders national website

	Baseline
	Mid-Amber

	Please summarise your performance using one of the following three classifications:  

	Performing well: minimum  expectations are being exceeded 


	Evidence: <Enter text here>

	Performing adequately: minimum expectations are being met 
	Evidence:

Minimum Expectations:

Clear strategy for engagement with:-

· Sector support services

· Public sector

· Frontline organisations

· Maintain page on new communications website

Over the course of the year ChangeUp has delivered well-attended events/seminars.  One of this event was in partnership with GAVS on ‘Safeguarding’.  This has provided ChangeUp with the opportunity to engage with more vcs groups/organisations within the borough.  In addition, the bi-monthly meetings include an agenda item where an organisation representative is invited to brief the Steering Group on their work and how this work could be linked with ChangeUp members.  This provides the opportunity for members to engage with them on local issues.  

Maintenance of the website is done by the Changeup worker, and any news articles are added for the benefit of the local vcs sector groups/organisations.  CHUG have developed a ‘Members Log-in’ area where Steering Group members are able to log in and access information on local voluntary and community sector organisations.  This database needs to be updated thus requires further funding in order for this to be more effective.

What action are you taking in the areas that require improvement (e.g. what needs to be done differently)?  

Develop a sector wide newsletter that is accessible to all.  This will enable CHUG to assist within the communications strategy and to improve engagement of members and stakeholders.  This is something that the group has actively discussed but no action has been taken due to lack of funding/lack of capacity from members.

This area to be covered within the Fundraising Strategy.

	Performing below expectations: meeting minimum expectations will be difficult / may not be achievable
	Evidence: <Enter text here>
What action are you taking in the areas that require improvement (e.g. what needs to be done differently)?  

<Enter text here>



	B3 Inclusive 
	Evidence of embedding equalities and diversity in consortium’s work

	Baseline
	Low Red 

	Please summarise your performance using one of the following three classifications:  

	Performing well: minimum  expectations are being exceeded 


	Evidence: <Enter text here>

	Performing adequately: minimum expectations are being met 
	Evidence: <Enter text here>
· Consultation and engagement with marginalised communities

· Monitoring of impact of support services and projects 

· Links with Improving Reach projects

· Improved links with specialist and subsector services

Equality and Diversity has been implemented within the Business/Strategic plans.  CHUG actively seeks membership from a range of equality groups.  At present there are 8 different types of equality groups within ChangeUp Greenwich membership.  These include: GAD, Age Concern, Her Centre, Metro Centre, Faith, NAYTAE, AHEAD, GCRE.  There is also active participation from these groups within CHUG meetings.  Information is disseminated across the borough through these links in order to reach the ‘hard to reach’ groups and ‘small groups’.  There is good partnership working amongst all CHUG members and communication is open amongst all.

The seminars and workshops carried out by CHUG indicated that majority of the interest and attendance was from BME groups  (HR Training, Credit Crunch seminar, Safeguarding event). 

What action are you taking in the areas that require improvement (e.g. what needs to be done differently)?  

Actively attend GAVS BME Forum meetings and to improve its links with specialist and subsector services.  In addition, a tight monitoring on the impact of support services and projects.  Equality and diversity within CHUG to be reviewed at meetings.



	Performing below expectations: meeting minimum expectations will be difficult / may not be achievable
	Evidence: 
What action are you taking in the areas that require improvement (e.g. what needs to be done differently)?  




	B4 Robust
	Annual ‘light-touch’ self-assessment against ‘fit-for-purpose’ criteria

	Baseline
	Mid - Amber

	Please summarise your performance using one of the following three classifications:  

	Performing well: minimum  expectations are being exceeded 


	Evidence: <Enter text here>

	Performing adequately: minimum expectations are being met 
	Evidence: 

· Ensure clear procedures for decision-making, financial allocation, commissioning, dealing with conflicts of interest, accountable bodies and financial reporting.

· Annual self-assessment (evidenced through completion of annual monitoring exercise)

Volunteer Centre Greenwich has been managing the finances for CHUG since the project began in 2005, and will remain to do so in the future.  The Forum at Greenwich manages the ChangeUp worker and Chair of the Steering Group.  Al decision-making is done as a group and the Chair/ChangeUp worker are responsible for overseeing the developments and financial allocations.  On joining ChangeUp Greenwich membership all members are required to read and sign the code of conduct.

A ‘skills matrix’, which lists all the skills/experiences of CHUG members, has been developed.  This will be used as a toolkit for vcs groups seeking support/assistance within areas of Fundraising & Funding Management; Strategic Development; Communication & Consultation; Knowledge of Community Issues; Human Resources; Personal skills & qualities; and Asset Management.

What action are you taking in the areas that require improvement (e.g. what needs to be done differently)?  

Review code of conduct/induction packs for new members – (skills assessment screening)

Annual self-assessment to be carried out in two phases, to ensure that all members are aware of the minimum expectations that need to be achieved and use the first rating as a baseline to improve the final end of year rating.

	Performing below expectations: meeting minimum expectations will be difficult / may not be achievable
	Evidence: <Enter text here>
What action are you taking in the areas that require improvement (e.g. what needs to be done differently)?  

<Enter text here>



	B5 Learning
	Monitor and review progress, and contribute to evaluation programme

	Baseline
	Low Amber

	Please summarise your performance using one of the following three classifications:  

	Performing well: minimum  expectations are being exceeded 


	Evidence: <Enter text here>

	Performing adequately: minimum expectations are being met 
	Evidence:

· Monitoring and evaluation continues to inform business plan development, and is shared locally, regionally and through the website

· Participation on ChangeUp evaluation

· Establish appropriate links with national support services

Monitoring and evaluation of the business/strategic plans are overseen by the ChangeUp worker and reported back to the Chair and the Steering Group on a regular basis.  These plans are also shared locally and regionally.  Participation within ChangeUp planning/evaluation is encouraged from the wider sector.

An evaluation day took place in March with BMG research, to evaluate the impact of ChangeUp as assigned by Capacitybuilders.  All steering group members were invited to attend, but due to capacity issues not all were able to participate face-to-face.  However, contact details were provided of those who were not present to ensure that the views reflect the majority.  A draft of the report had been circulated in April, and another meeting with BMG research is to be arranged before the final report is produced. 

What action are you taking in the areas that require improvement (e.g. what needs to be done differently)?  

Evaluation/away days to be booked in diaries well in advance to ensure that there is representation form all members.



	Performing below expectations: meeting minimum expectations will be difficult / may not be achievable
	Evidence:

What action are you taking in the areas that require improvement (e.g. what needs to be done differently)?  

<Enter text here>




	B6 Delivering
	Meet grant requirements including financial returns to Capacitybuilders

	Baseline
	High Amber

	Please summarise your performance using one of the following three classifications:  

	Performing well: minimum  expectations are being exceeded 


	Evidence: <Enter text here>

	Performing adequately: minimum expectations are being met 
	Evidence:
Minimum expectations:

Meet and report on grant conditions, including financial monitoring.

The reporting on the whole has been completed and sent back within the timeframe (including qtrly. expenditure).  However there has been a delay in sending back the final end of year report and the self assessment was not planned in advance as the final template was circulated towards the end of the financial year.  Many groups did not have the full capacity to participate and were happy to do this on the phone/e-mail.  ChangeUp worker was on leave for a couple of weeks in March and that also caused a slight delay.  In addition, due to the delivery of resilience funding (completed late March) also caused a slight delay in accounting for all the costs for the whole year. 

What action are you taking in the areas that require improvement (e.g. what needs to be done differently)?  

Tight monitoring plan/timeframe;

Using PO numbers for all future ChangeUp spending to ensure accurate accounting for funds/projects;



	Performing below expectations: meeting minimum expectations will be difficult / may not be achievable
	Evidence: <Enter text here>
What action are you taking in the areas that require improvement (e.g. what needs to be done differently)?  

<Enter text here>


	Risks and Learning 


	Risks

In your Workplan (CDG-W-01), you identified key risks. Are there any new risks to you meeting or exceeding the minimum expectations?

N/A
Learning

Please tell us about any learning points (e.g. any interventions you have learned work better than others, or general learning that might be useful for other grant holders)

<Enter text here>
Is there any other information you wish to tell us about your progress? 

<Enter text here>



