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The following diagram shows the structure of the Workplan
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Part One: outcomes

	Programme Outcome
	By 2011, consortia are strategic, credible and influential partnerships able to strengthen the third sector locally and regionally 


A: Improvement and sustainability of third sector support at local and regional level 

A set of priority outcomes has been defined to embed improvement and sustainability of third sector support at local and regional level. Each consortium is required to contribute to some or all of the following outcomes:

A1
Specific improvements/development highlighted in the assessment of business and strategic plans

A2
Improved links with subsectors and specialist infrastructure, including social enterprise

A3
Integration and links between consortia plans and broader local partnerships and strategies, including links with Local Area Agreements

A4
Increased skills among support providers in commissioning and evaluating impact, which will be important as many local funders move to more competitive funding regimes

Please prioritise two outcomes from A1 to A4 and tell us about how you will achieve them.

	Improvement and Sustainability Outcome 1
(What is the change you wish to bring about?)

We will work on the specific improvements/developments highlighted in the assessment of the Business and Strategic plans.

Strategy Areas;

6.1 Needs to be very precise, some areas to be elaborated on as part of the quarterly reviews.

6.2 Focus on BME groups over other equalities sub sectors

Business plan areas for improvement;

8.1 Fundraising Strategy, full budget for projects, smarter outcomes as outlines in the Business Plan.


	Outcome
	Mark one box only

	
	A1
	√

	
	A2
	

	
	A3
	

	
	A4
	


	Baseline (if available) 

ChangeUp Greenwich works in partnership with local infrastructure organisations to support the development of the Voluntary and Community Sector within the borough.   

	Indicators (What will tell you that the change has happened?) 

· Minutes of Steering Group meetings

· Regular feedback from partners



	Milestones that will indicate progress towards meeting the outcome (with dates where possible) 
· Development of a support model that is effective and accessible to the local sector that meets the needs of all infrastructure and front-line organisations within the borough;
GAVS set up as a charity in December 2007 and formally active since April 2009?

· Increasing level of participation by BME groups within the local sector – identifying ways on encouraging BME group representation on the ChangeUp Steering Group;
GAVS – BME forum ? 

· To progress the equality and diversity agenda to ensure effective representation and involvement within strategy and policy development;
GAVS – set up
· Fundraising sub-group to feedback on progress against project activities;
GAVS – set up - fundraising


	Risks to achieving this outcome and how you will address them

· Lack of commitment/engagement from members

· ChangeUp members to review their membership at meetings to ensure commitment to the aims & objectives of ChangeUp plans


	Improvement and Sustainability Outcome 2
(What is the change you wish to bring about?)

Improved links with sub sectors and specialist infrastructure, including social enterprise.

This will be done through partnership working with the local specialist infrastructure orgs and the wider sector.
	Outcome
	Mark one box only

	
	A1
	

	
	A2
	√

	
	A3
	

	
	A4
	


	Baseline (if available) 

Improve collaboration in delivery and planning of infrastructure services.

Develop clear communication channels when dealing with clients and partners.

To act as a conduit between sub sectors and specialist infrastructure including social enterprise.

	Indicators (What will tell you that the change has happened?) 

Record of minutes of the meetings

Regular feedback from members and other partners

	Milestones that will indicate progress towards meeting the outcome (with dates where possible) 
· Improve collaboration in delivery and planning of infrastructure services.
Creation of GAVS ?

· Develop clear communication channels when dealing with clients and partners.
GAVS website, weekly info letters, quarterly magazine, emails and phone ??

· To act as a conduit between sub sectors and specialist infrastructure including social enterprise
GAVS set up 

	Risks to achieving this outcome and how you will address them

· Unable to reach certain groups

Will be working with the newly developed CVS to identify key specialist infrastructure groups/ social enterprises.

· Lack of funding to deliver outcome

Finance sub group to implement this within the fundraising strategy




 B: Roles and minimum expectations of a “fit for purpose” consortium

“Strategic change in local and regional third sector support – update for consortia” set out “core expectations” for consortia in receipt of a Capacitybuilders grant. These minimum expectations can also act as indicators of progress towards meeting the overall outcome that by 2011, consortia are strategic, credible and influential partnerships able to strengthen the third sector locally and regionally. Please tell us how you intend to maintain or improve your performance against the minimum expectations over the 3 year period of the grant. 

Complete the following tables for all six expectations:

1.
Informed: Up to date intelligence on third sector needs, and support services, including evaluation and progress of relevant projects.

2.
Engaged: Strategy for communication and engagement of members and stakeholders, and maintain page on Capacitybuilders’ national website1 
3.
Inclusive: Evidence of embedding equalities and diversity in consortium’s work.

4.
Robust: Annual ‘light-touch’ self assessment against ‘fit-for-purpose’ criteria.

5.
Learning: Monitor and review progress, and contribute to evaluation programme.

6.
Delivering: Meet grant requirements including financial returns to Capacitybuilders.

1 This website will be available towards the end of 2008.

	B1 Informed: Up-to-date intelligence on third sector needs, and support services, including evaluation and progress of relevant projects

	Baseline (2007/08 rating against Skills and Knowledge): 

Mid Amber

	Minimum expectations
· Maintain up-to-date intelligence on sector support needs

· Monitor progress of business plan

· Engage in regional co-ordination

	Milestones that will indicate progress (2-3 main points only, with dates where possible). 
· Training needs analysis/mapping exercise to be conducted representing the diverse local sector.
GAVS TNA

· Updates at meetings from steering group members that directly work with a number of organisations.
No evidence

· Involvement in the development of the new cvs has required undertaking in depth consultation with the local sector needs, and supporting services required.  ChangeUp will be working in partnership to gain most up to date intelligence on the third sector.
Work with East London ??

· Steering Group to undertake review/away day events to streamline the output from the consortia and focus on the main issues facing the third sector.
No evidence

· Agenda to include an item looking at third sector local issues
???

· SIG database to be updated with details of front-line voluntary organisations
Issue 

· Establish a vcs forum, based on the groups identified in the mapping exercise and hold meetings in line with the changeup themes.
Themes document ??


	Risks to progress and how you will address them (2-3 main points only)

· Lack of commitment / engagement from members

The group to review their roles within the partnership on a regular basis.  All new member to be given an introduction packs to highlight their key responsibilities within the partnership

· Being ‘off track’ on activity

All records of meetings and reporting against activities are to be posted on the website and documented well.




	B2 Engaged: Strategy for communication and engagement of members and stakeholders, and maintain page on Capacitybuilders’ national website

	Baseline (2007/08 rating against Stakeholder Engagement):

Mid Amber

	Minimum expectations
Clear strategy for engagement with:

· Sector support services

· Public sector

· Frontline organisations

· Maintain page on new communications website1

	Milestones that will indicate progress (2-3 main points only, with dates where possible).  

· Improve links and communication within the wider local sector and hard to reach groups (on-going);
Check with Jo ?
· Bi-monthly changeup meetings.  Inviting new members to join ChangeUp and to engage with them on local issues (Nov 08)

No evidence of this 
· Develop a sector wide newsletter to promote ChangeUp in partnership with the new CVS (Jan 09)

GAVS has now been set up and has been producing a monthly newsletter promoting ChangeUp in partnership ?
· Updating/maintaining both local ChangeUp and Capacitybuilders websites to communicate with members and stakeholders (Oct 08)
Not been done – last updated 2007

· Development of website with access to downloadable resources/ database of infrastructure services/mailing list function (Oct/Nov 08)
Signs database ?


	Risks to progress and how you will address them (2-3 main points only)
· Difficulty in getting new/existing members to attend meetings

To ensure that enough notice is given for each meeting and agenda is designed that address specific issues that affects locally/nationally

· Difficulty in funding the on-going newsletter

Work in partnership with the cvs/other agency to deliver this




1 This website will be available towards the end of 2008.

	B3 Inclusive: Evidence of embedding equalities and diversity in consortium’s work

	Baseline (2007/08 rating against Mainstreaming Equalities): 

Low Red

	Minimum expectations
· Consultation and engagement with marginalised communities

· Monitoring of impact of support services and projects 

· Links with Improving Reach projects

· Improved links with specialist and subsector services

	Milestones that will indicate progress (2-3 main points only, with dates where possible).

· To progress that equality and diversity agenda to ensure effective representation and involvement within strategy and policy development (ongoing)
??
· Implement equality and diversity within the strategy/business plan and action plan – to be reviewed at meetings (ongoing)
?GAVS was set up in ..... and has implemented a strategy/business plan that promotes equality and diversity

· Report back on the BME forum developed within all meetings.  A sub-group to be set up to work in line with the BME form (Jan 09)
GAVS have developed 3 sector forums one of which is a BME forum.  Plans are well developed and the first BME Forum took place in Nov 2009.


	Risks to progress and how you will address them 

· Not being able to reach ‘hard to reach’ equalities and diversity organisations
Work in partnership with existing equalities and diversity org who could reach out to these groups (Jan 09 – ongoing)




	B4 Robust: Annual ‘light-touch’ self-assessment against ‘fit-for-purpose’ criteria

	Baseline (2007/08 rating against Consortium Team and Skills and Knowledge):

Mid Amber

	Minimum expectations
· Ensure clear procedures for decision-making, financial allocation, commissioning, dealing with conflicts of interest, accountable bodies and financial reporting.

· Annual self-assessment (evidenced through completion of annual monitoring exercise) 

	Milestones that will indicate progress (2-3 main points only, with dates where possible).
· Conduct a skills review of all members – implement a skills matrix (Nov 08)
Through GAVS a training programme focusing on basic training for new small groups has been set up. In order to improve the training so it better meets local needs, a training needs analysis tool and survey has been used to obtain feedback from the sector. From this training needs analysis, experience of training to date and a review of training currently available in the borough, a 6 month training plan is being developed for implementation from Janary 2010. A 6 month timescale seemed more appropriate for the planning horizon than the 12 months set out in the milestone above as local needs are changing quickly particularly in the light of the rapidly
· All new members to receive induction packs that lists their key duties within the partnership
????


	Risks to progress and how you will address them (2-3 main points only)
· New members may not have the required skills

New members to work alongside those who possess these skills – mentor them 




	B5 Learning: Monitor and review progress, and contribute to evaluation programme

	Baseline (2007/08 rating against Performance Management):

Low Amber

	Minimum expectations
· Monitoring and evaluation continues to inform business plan development, and is shared locally, regionally and through the website

· Participation on ChangeUp evaluation

· Establish appropriate links with national support services

	Milestones that will indicate progress (2-3 main points only, with dates where possible).
· Regular news and updates to be shared with all members – and to be reviewed at meetings against action plan (bi-monthly)
Not happened

· Minutes and other meeting updates to be posted on the website for members to monitor the progress on both the Business and Strategic plan (bi-monthly)
Not happened

· Away days/events with steering group to monitor actions annually (annually)
??


	Risks to progress and how you will address them (2-3 main points only)

· Key member of staff leaves the organisation

Ensure that all documents are saved in a folder where access is available to the Chair/other member.  Everything must be documented on time.


	B6 Delivering: Meet grant requirements including financial returns to Capacitybuilders

	Minimum expectations
· Meet and report on grant conditions, including financial monitoring

	Milestones that will indicate progress 
· Complete this Workplan and submit to Capacitybuilders by 30th September 2008
Revised workplan was submitted in November 20009

· Submit quarterly Expenditure Summary reports (CDG/E/01) and submit to Capacitybuilders 
No evidence of this

· Complete Monitoring Report (CDG/M/1) as part of process of self-assessment annually and submit to Capacitybuilders by 30th March 
No evidence of this 

· (If grant if over £75,000) Meet with Regional Manager to discuss progress of grant by 31st October each year

	Risks to progress and how you will address them (2-3 main points only)

· Key member of staff leaves the organisation

Ensure that all documents are saved in a folder where access is available to the Chair/other member.  Everything must be documented on time.  Key member leaving the organisation to provide an induction to the new staff member of the milestones listed above with dates.


Part two: Financial forecast

HM Treasury rules stipulate that Capacitybuilders’ funding must be accounted for within the financial year April – March. Please complete the following table estimating how your budget will be spent over the life of the grant. Please estimate the first year’s expenditure by quarter. 

	Expenditure Headings
	Year 1
	Year 1
	Year 2
	Year 3
	Total

Grant

Y1, Y2 & Y3

	
	Q1 Apr-June 2008 (c)
	Q2

Jul-Sep 2008

(d)
	Q3

Oct-Dec 2008

(e)
	Q4

Jan-Mar 2009

(f)
	Total

(c) + (d) + (e) + (f)
	Total

April 2009- March 2010
	Total

April 2010- March 2011
	

	Project delivery activity
	200
	600
	300
	400
	1500
	1400
	1000
	3900

	Communication & marketing
	300
	1400
	400
	300
	2450
	1500
	500
	4450

	Commissioned work
	
	2000
	1000
	500
	10,500
	4,500
	5,900
	20,900

	Staffing & associated costs
	2400
	2400
	2400
	2400
	9,600
	9,600
	9,600
	28,800

	Total Project Specific (a)
	2900
	6400
	4100
	3600
	
	
	
	

	
	
	
	
	
	
	
	
	

	Management Costs
	500
	500
	500
	500
	2000
	2000
	2000
	6000

	Office/premises costs
	
	
	
	
	
	
	
	

	Total Administration (b)
	500
	500
	500
	500
	
	
	
	

	
	
	
	
	
	
	
	
	

	Total (a + b)
	3400
	6900
	4600
	4100
	19,000
	19,000
	19,000
	57,000


Note:

The annual profile should not exceed the grant amount as stated in your offer letter.

Please only use this forecast to report on Capacitybuilders’ funding.

Please note that figures in RED dot not add to £57,000.  When checking please add up the BLUE figures on the table above.

