
 
 
 
 
 
 
 
 
 
 
 
 
6th December, 2010 
 
Dear Colleague 
 
Greenwich Council Commissioning Update 
 
Greenwich Council have sent a letter to all organisations who have applied for funding from 
Greenwich Council’s Voluntary Sector Grant Budget for commissioned services 2011-14. The 
letter (dated 3rd December) informs organisations that: 
 
• Cuts to the Voluntary Sector Grant Budget from April 2011 will not be more than that 

which the Government will be imposing on the Council's budget. This assurance was a 
key demand that GAVS made on behalf of the sector and GAVS is pleased that the 
Council have now confirmed this. 
 

• Decisions on commissioning funding bids 2011-14 will be delayed, with ‘provisional 
decisions' only being made at the 18th January 2011 Cabinet meeting and final decisions 
at the 15th March 2011 Cabinet meeting (allowing time between January and March for 
consultations and statutory Equal Impact Assessments, where now required, due to the 
level of cuts necessitating a major reassessment of Council priorities and hence 
allocation of funds).  
 

• A reminder for organisations with current service level agreements (SLAs) that this 
funding will end 31st March 2011, as per their SLA. Organisations are advised to 
consider what implications this may have regarding their services, personnel and 
contracts and take action accordingly. 

 
GAVS understands that the delayed decision on commissioning funding bids by Greenwich 
Council is due to Central Government delays on confirming funding allocations to Local 
Authorities. However, GAVS is fully aware that the delay will cause all of us difficulties in 
many areas, particularly around financial planning, services, staff and contracts and has 
made this clear to the Council in our ongoing discussions with them. GAVS has requested 
that the Council set up a contingency fund for organisations to cushion the impact in the 
delay. We will keep you informed of our discussions with the Council on this. 
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GAVS is also extremely concerned that the delay will cause enormous difficulties for 
detailed SLAs to be agreed by 1st April 2011 and has asked the Council to urgently consider 
how the negotiation process can be facilitated. 
 
Where uncertainty over continued funding will affect existing staff positions, GAVS' advice 
is that organisations begin redundancy processes now in order to fulfil statutory legal 
obligations on redundancy consultation and notice periods. This issue should be discussed 
by your trustees as a matter of urgency. To support groups, GAVS has developed a 
'Redundancy checklist' and recommended timeline (attached), which includes links to 
template letters and guidance. We also strongly recommend that you refer to the LVSC 
Redundancy Guidance). As a first step, we would advise that trustees call a meeting as soon 
as possible with staff affected so that they can be informed of the Council's letter and the 
potential implications on their positions and ask questions. GAVS and LVSC will be offering 
special 1:1 surgeries on Thursday 16th December to groups who may have questions or 
need support on redundancies as a result of the commissioning delays. Places are limited, so 
please book asap with GAVS on 020 8858 1363. LVSC also offer a free 1:1 helpline, tel 020 
3349 8912.   
 
Over the next few months, GAVS will provide dedicated advice, information and 1:1 support 
to its members on issues relating to this commissioning process and budget cuts, including: 

- Human resource implications, including redundancies.  

- Reducing or ending contracts or services. 

- Negotiating service level agreements for 2011-14 based on ‘provisional decisions'. 

- Identifying and applying for alternative sources of funding. 

- Representing the sector’s views to the Council on the budget cuts and 
commissioning decisions. GAVS will keep you informed of these discussions. 

 

If you would like advice or support on any of these issues, please contact GAVS to book an 
appointment with one of our Development Officers, tel: 020 8858 1363 email info@gavs.biz 
If you have any feedback or wish to discuss any of the above, please feel welcome to 
contact either myself or GAVS' Chief Executive, Naomi Goldberg. 
 
Yours Faithfully 
 
 
 
 
 
Martyn Coe 
Chair of GAVS Board 
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