Voiceand InfluenceConference
Date: 9" December2021
Time:15:00-18:00
Location:Zoom
Conferenceracilitators:

1 Peter Okali (POG)Tower Hamlets Council f&foluntaryService
Naomi Goldberg (NGMETRO GAVS

Andrew Kerr (AKJMETRO GAVS

Paulineh Q1 | NXB - METROCGIAVS

Roy Gopaul (ROMETRO GAVS

1 Mutmahim Roaf (MRYMETRO GAVS
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Groupsand Organisationsn Attendance:
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Advocacy in Greenwich
Ana Huna
Blessed Generation
Bridge East Greenwich CIC
Bromley,Lewishamand Greenwich Mind
GAN - Greenwich Area Involvement Network
Greenwich & Bexley Community Hospice
Greenwich Carers Centre
Greenwich Citizens Advice Bureaux Ltd
Greenwich Clinical Commissioning Group
Greenwich Dance Agency
Greenwich Leisure Ltd
Greenwich Safeguarding Adults Board
HER Centre
Lewisham and Greenwich NHS Trust
Mary Dolly Foundation
METRO Charity
MumsAid
Oxleas NHS Foundation Trust
Quaggy Development Trust
Royal Borough of Greenwich

o DigitalandCustomer Care

0 Health and Adults Services

o0 Public Health
Samuel Montagu Youth Centre
SouthEast London Clinical Commissioning Group
South Greenwich Forum
Start Well Trust
The Design Charity
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Appendix 4BAMELed Groups Voice and Influence Workshop Report
Appendix 5Small (NorCommissioned) Groups Voiaad Influence Workshop Report
Appendix 6Large (Commissioned) Groups Voice and Influence Workshop Report
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Conference Aim and Approach

The Voice and Influence Conference was the culmination of a series of Voice and Influence
Workshops which took place i©21. The workshops aimed to provide a safe space for Greenwich
based groups and organisations to explore experiertza@siers,and solutions to engaging with and
AYFEdzZSYyOAy 3T WiKS anking Srdciures apdrt tHe s€diestthat RiSt@rsor 2 Y
them and their service users.

Using the findings from the workshops, the conference aimed to provide a space fdoltih@ary
and Community andSatutory Sectors in Greenwich to explore ways to:

1 Embed engagement and voice from lo&&dluntary, Community andFaith groups and
organisations into the developments which are occurring within the wider health and social
care landscape

 .dAftR 2y WOGKS aeadsSyQaca9omadeniicc 0 2NF GA2Yy RdzNA

1 Implement effective engagement and commeaiion approaches to help achieve the Royal
. 2NRdzZZK 2F DNBSYysgAOKQA 9ljdzZrf Ade FyR 9ljdzA i@

Due to the orgoing COVIRY9 pandemic, the decision was made to hold the workshop virtually,
with attendees registering with METRO GAVS. In total, eiijfeypeople registered to attend the
event, with thirty-six attending on the day, six cancellation and fatyee noshows.

The structure of the conference was designed and developed by an external facilitator from Tower
Hamlets Council fovoluntary Sevice and METRO GAVS. The conference was based around two
activities to facilitate discussions on options for integrating Wauntary and Community and
Satutory Sectors, and to establish a timeline of priority for implementatioanh January to June
2022. The workshop included seven virtual breakout rooms (four for Activity 1 and three for Activity
2)

Presentations from METRO GAVS and Royal Borough of Greenwich

The conferencédegan with a presentation from METRO GAWS&ich outlined the contextfor the
Voice and Influence work which has been taking place $tebeuary 2020A presentation from the
Director of Public Health from the Royal BorowglGreenwich then provided more detail on the
new health andsocialcare systemand how the Satutory Sector was engagingvith Voluntary,
Community ard Faith groups andorganisations.Copies of these presentations are attached as
appendices to this report.



The last presentation from METRO GAV$rovided more detail on thevoice and Influence
Workshops, including lessofearnt andproposedoptions for embedding engagement and voice
from the localVoluntary andCommunity Sector into the developments occurring within the wider
health and social carlandscapeThe optiongor improvementwere:

91 Define what is meant by communicatiazgnsultation,and ceproduction

1 Agree best methods to be used for communicatioonsultation,and coproduction

1 Earlier stakeholder engagement

1 Funding for unfunded / nolommissioned groups and organisations for engagement and/or

for policy influencing and engagement

Training on how the system works

Engage the Voluntary and Community Sector more effectively around how public money is

being allocated

1 Formal and informal networking opportunities across the system

1 Comprehensive directories with tp-date information on sector activity/services, exgi
forums/boards as well as key individuals to liaise with in the statutory sector

i Statutory Sector Senior Leadership commitment aroung@muction and the value of the
local Voluntary and Community Sector

1 Methods put in place to ensure increased papation from and engagement of those with
protected characteristics

1 Collaborative forums established to allow groups and organisations to build their own
capacity and work together to build voice and influence

= —a

The third presentation also outlined the nesteps regarding the progression of the Voice and
Influence work beyond the conference, which were to:

1 Develop a Ways of Working Methodology for the Health and Social Care System within
Greenwich to integrate the Voluntary and Community and Statutorydgect

1 Work with the Voluntary and Community and Statutory Sectors within Greenwich to launch
and deliver on this Methodology

A copy of this presentations is attachedaasappendixto this report.

Activity 1: Options and Ideas for Integrating théoluntary and Communityand Statutory Sectors

For the first activity of the conference, delegates were put into breakout rooms, two for the
Voluntary andCommunity Sector and two for theStatutory Sector. During the activity, delegates
discussed the opticgfor improvementpresented during the third presentation in order to develop

a Top 5to take forward for implementation postonference Allbreakoutroomsidentified that,
although there were eleven options, number were interconnected and could baplemented
simultaneously. fiere were also additional details which delegates thought would improve the
options.

As a result, after théirst activity, the eleven optionsere reduced to nine and were as follows:

9 Define and agree best methodsidwhat is meant by communicatiogpnsultation,and ce
production



1 ObtainStatutory Sector Senior Leadership commitment aroungr@mluction and the value
of the local Voluntary and Community Sector

i Establishcollaborative forums allow groups and organisais to build their own capacity
and work together to build voice and influence, as well as key individuals to liaise with in the
Satutory Sector, ensuring voices are allowed in through distributive power, participatory
democracy, and community champions

1 Provide funding for unfunded / norcommissioned groups and organisations for
engagement and/or for policy influencing and engagement, with a reward and recompense
policy

9 Providetraining on how the system works

1 Putin place rathods to ensure increased participation from and engagement of those with
protected characteristics

9 Provide formal and informal networking opportunities across the system including
appropriate representation

1 Engage the Voluntary and Community Sector more effectively around how public money is
being allocated, recognising the importance of full cost recovery (like external funders), with
earlier stakeholder engagement

1 Put in placecomprehensive directories /uihction with upto-date information on sector
activity/services, existing forums/boards as well as key individuals to liaise with in the
statutory sector

Activity 2: Options and Ideas for How Each Sector Could Facilitate Integratio

For thesecondactivity, delegates were put into breakout roomich mixed bothsectors, three in
total. During the activity, delegates discussed teduced optiongrom the first activity to develop
a Top 3o take forward for implementatiofirom Januaryto the end of June 202Zach group were
also asked to discuss how to progress ithplementationof their agreed Top 3piions.

Two breakout rooms developed the following Top 3/4 respectively:

1 Breakout Room 1:

o Provide funding for unfunded / necommissioned groups and organisations for
engagement and/or for policy influencing and engagement, with a reward and
recompense policy

o Define and agree best methods and what is meant by communicatmsultation,
and coeproduction

o Establish collaborative forums allow groups and organisations to build their own
capacity and work together to build voice and influence, as well as key individuals to
liaise with in the Statutory Sector, ensuring voices @towed in through distributive
power, participatory democracy, and community champions

i Breakout Room 2:

o Establish collaborative forums allow groups and organisations to build their own
capacity and work together to build voice and influence, as veeley individuals to
liaise with in the Statutory Sector, ensuring voices are allowed in through distributive
power, participatory democracy, and community champions



o Engage the Voluntary and Community Sector more effectively around how public
money is beng allocated, recognising the importance of full cost recovery (like
external funders), with earlier stakeholder engagement

o Provide funding for unfunded / neoommissioned groups and organisations for
engagement and/or for policy influencing and engagem with a reward and
recompense policy

o Put in place methods to ensure increased participation from and engagement of
those with protected characteristics

During all breakout roombBowever, as with the first activityit became clear that, although there
were now nine options, the interconnectedhess of them was still important tthe successful
implementation of each Consideringthis, one breakout room, Breakout Room 3Jrioritised
combinedoptions forimplementation

9 Priority 1
o Define and agree best methods and what is meant by communicatasultation,
and ceproduction
0o Obtain Statutory Sector Senior Leadership commitment aroungroduction and
the value of the local Voluntary and Community Sector
1 Priority 2a
o Establish collaborative forums allow groups and organisations to build their own
capacity and work together to build voice and influence, as well as key individuals to
liaise with in the statutory sector, ensuring voices are allowed in through distributive
power, participatory democracy, and community champions
o Provide formal and informal networking opportunities across the system including
appropriate representation
o Put in place methods to ensure increased participation from and engagement of
those with protected characteristics
1 Priority 2b
o Provide funding for unfunded / neoommissioned groups and organisations for
engagement and/or for policy influencing and engagement, with a reward and
recompense policy
9 Priority 3
o0 Provide training on how the sie&n works
o Engage the Voluntary and Community Sector more effectively around how public
money is being allocated, recognising the importance of full cost recovery (like
external funders), with earlier stakeholder engagement
o Put in place Comprehensiverelttories / function with ugto-date information on
sector activity/services, existing forums/boards as well as key individuals to liaise
with in the statutory sector

Thisbreakout roomalso developedhe following Schedule for Implementatiowhich was agreed
by all delegates

1 JanFeb 2022: Bring people together to define and agree methods of working around co
production, as well as get Senior Leadership-inufyfom both sectors



1 Mar-Apr 2022: Develop collaborative processes and networks,essdire there is equity
throughout

1 May-Jun 2022: Design 'Single Point of Access' and create / deliver training on how each
sector works

Next Steps

The Voiceand InfluenceConferencewasthe last planned event as paexploratory phase of the
Voice and Influence work beirmpordinated by METRO GAWETRO GAVS now will progress the
options for implementation in line with the above scheduléis will be done through a range of
methodologiesncludingworkshopstrainings,andonline commentaies. Funding is available where
intensive input is needed form theoluntary andCommunity Sector. METRO GAVS will publish a
proposed set of events in mi-late January which will be adapted and developed as this
programme of work develops

For further information, please contact the following:

1 Andrew Kerrg Programme Manage/Ahdrew.Kerr@metrocharity.org.jik
1 t I dzf Ay X VdicRand INflastructure Managépauline.OHare@ metrocharity.org)uk



mailto:Andrew.Kerr@metrocharity.org.uk
mailto:Pauline.OHare@metrocharity.org.uk

Appendix 1

GAVS

METRO GAVS

Voice and Influence
Conference

Welcome and Introductions

‘WETRO

Embrace Difference

Why Are We Here? GAVS

METRO GAVS

AVoice and Influence work being coordinated by METRO GAVS
AFgualities Network
ANational Lottery Community Fund Development Grant

ADevelopment of new Integrated Care System within the NHS




Aims and Objectives GAVS

ATo agree ways forward to improve co-production, voice,
influence, equity and integration across the Health and Social
Care §ystem

AThis will be done by:
AReviewing the learning from the Voice and Influence Workshops
APrioritising issuesto work on

ADeciding on key actions for the next six months

"METRO

Embrace Difference

Agenda GAVS

Lead

3:00pm

3:25pm

3:45pm

4:00pm

4:15pm

4:55pm

5:15pm

5:45pm

5:55pm

6:00pm

METRO GAVS

Welcome and Introductions PO/ NG

Engaging Voluntary, Community and Faith Organisationsin the Qurrent Royal Borough of Greenwich Health and Social SV

Care System

Voice and Influence Workshops Feedback AK/ PO®

BREAK

Options and Ideas for Integrating the Voluntary and Satutory Sectors PO/ MGAVS

BREAK

Options and Ideas for How Each Sector Could Facilitate Integration PO/ MGAVS

Summary and Next Seps AK/ PO®I

Qosing Remarks NG :.'.

Qonference doses M ET RO

Embrace Difference




Quick Warm Up Exercise

APut your hands up if you are from:
ARoyal Borough of Greenwich
ANHS
AVoluntary and Community Sector
Aother

APut your hands up if you:
A Receive funding the Royal Borough of Greenwich and/or NHS
AReceivel d funding via emergency QOVID-19 grants
A Are dependent on donations and/or trading

Ground Rules

ABe:
A Respectful
AHonest
Aonstructive
A Open to difficult conversation

AOffer solutions
AConsider Zoom etiquette

ADisplay your name and organisation

GAVS

"METRO

Embrace Difference

GAVS

METRO GAVS

"METRO

Embrace Difference



Thank you GAVS
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Appendix 2

s

GAVS Voice and Influence Conference

Steve Whiteman
Director of Public Health

Focus on prevention at scale

ROYAL borough of
GREENWICH

--'
, live well
greenwich

Population Level

Community Level

Individual Level

v

Healthy public policy

Tackling the wider
determinants of health

o 3

campaigns & awareness
raising

A Make Every Opportunity
Count

N

~

A Social marketing, large scale

J

-

Empowering individuals &
communities

Building social networks
Increasing participation
Developing assets

Building capacity to address
determinants

Increasing resilience

~

o PP >

N J

4 N

Supporting individual health
behaviour change

Increasing access to services
& resources

Improving navigation between
services

Population effects can be
achieved if carried out at scale

SN S S

- J
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Live Well Approach to the broader g/,
i 78 i ]
Community Engagement 'g'ggeg;ich
A Take an asset-based approach i focusing on strengths
within communities

A Commit to meaningful engagement with our communities
i ensuring we use their knowledge, expertise and
contributions to ensure we get our work right

A Build local capacity for community development i
developing the structures to enable locally-based activities to
be strengthened and connected. We do this by:

A Work with local partners - to deliver a whole-system, joined
up approach

ROYA L vorough o
GREENWICH

Understanding Risk

% 70+

IMD score
Number of HMOs
Number of households/population density
Year 6 Obese/Overweight (3yr av.)

% BME Population

Numbers shielding (CEV)

Total number of cases

COVID risk score by LSOA
Updated October 2020
N3

ROYAL borough of
GREENWICH
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MHCLG
Funding

Community
Champions

Projects

Borough-wide Community
Champions

Neighbourhood Champions

Gommunities of
Interest

Digital Inclusion

Sarted in November 2020. Qurrently 450
Champions signed up to sharing messages ' g ® °
with areach of 50-80,000 1t

2

2

Seven neighbourhoods at high risk of
QOVID/ negative impact. Supported by paid
coordinators, community asset based approach

Engagement work with 10 communities of
interest and developing work programme
based on the findings of that engagement ¢
including identifying new communities.

Mapping needs and co-developing digital
solutions with the community and
stakeholders. e T

Loan and learn scheme

P e e

ACTIVITY AND REACH ¢ COMMUNITY VOTING DAYS

> 180 expressions of interest were received from seven

areas for community voting

78 voted to receive funding ¢ up to M2000

2/ 3 were small groups or individuals sponsored or first

time applicants

350 attended online and voted for their projects

ML40,000 awarded by the Community in seven areas

of the Borough

ROYAL iorough of
GREENWICH

Very diverse engagement acrossthe 4 areas reflecting

the diversity of the Borough

Ykal grassroots suggestionsC& akeholder observing

the event

Wnever thought that | would have the opportunity to
be engaged with such a decision.CResident voting
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Let's continue to work
together to build a thriving
and healthy community.

Asset based development — Black heath and Charlton
PCN bringing Neighbourhood working into practice

* 4 practices — 6 staff
« 25 residents — patients; deep engagement volunteers
* One Saturday morning facilitated session

* Power of community assets

* B&Chas now started to create a community around
its PCN with a focus on developing volunteer work on

* Practice champions

 Skills sharing — odd jobs/IT

* Exercise classes in GP surgeries
* Intergenerational activity

* Volunteering

Future opportunities

AFinalise evaluation of MHCLG Community Champions
programme

AResident engagement and co-production key part of taking a
strengths based approach in Health and Adults Services

ANeighbourhood development as core focus of PCN
development as part of the personalised care agenda

ANew funding small grants funding round with a focus on health
inequalities and mental wellbeing

AFeed this approach into RBG corporate approaches

14



Community Innovation Grants

AA new funding opportunity is available for community-led
projects in Royal Greenwich to improve mental wellbeing and
address unfair differences in health

ANew funding identified by Clirs with a focus on tackling health
inequalities and improving mental wellbeing

Alnnovation grants programme i up to A5000
AFocus on small and grassroots organisations

AFirst information session 15" December 6pm via Zoom and further
sessions in January

AApplications will open for all of January 2022; with grants made by
mid-March 2022 for programme delivery during 2022.

Changes to the Health anc
Structures

National changes being introduce by Government from April 2022

15



Establishment of statutory ICS organisations (Integrated Care

Systems)

Sub-regional footprint i in our case, 6  Bexley, Bromley, Greenwich, Lambeth, SE London-wide structures, plus 6 x
Boroughs of South East London Southwark, Lewisham borough level 'place’ structures

Key

features

Bringing together NHS commissioning and provider organisations
with local authority social care and public health; dis-establishment
of CCGs

Purpose is to:

Provide ability for service
Reduce competition between developments and improvements to be
organisations and build partnerships hieved in partr ip; p it
not required in all cases

Strengthen collaboration in the
planning and delivery of prevention
and care services

South East London Integrated Care Greenwich, Southwark, Lewisham, Lambeth,

stem (| Bromley, Bexley . .
our Healt?er Sbut(hcgsi Ionaon ICSChair & ICB Chair (Designate) ¢ Richard Douglas Greenwich Cabinet
ICSChief Executive (Designate) ¢ Andrew Bland

SH._Integrated Care Board (ICB) SH._Integrated Care Partnership

Statutory NHSBody with Unitary Board (IcP) Greenwich Health & Wellbeing Board (H&WB)
(Public, 4 Times per Year) (Public Meeting) (Committee of 1CS) (Public Meeting)

Delivers agreed local and national people priorities Develop and Agree dintegrated Care Strategyé

Chair ¢ Leader of the Gouncil
. Form - Satutory Committee of Local Authority.
Representative ¢ Hected Leader / Joint Srategic Needs Assessment & Health & Wellbeing Srategy

(amnetMﬂmheL(Danny_ﬁhorpe)

Healthier Greenwich Partnership
Local Care Partnership (LCP) Board

Representative - Executive Place Based
Lead (tbc)

H&W Priorities

Chair - tbc
Form ¢ Satutory Committee of the ICSNHSBody from 1% April 22 moving to Joint Committee of
the ICSNHSBody from 23/24
ToR@with Delegated Responsibility from the existing Greenwich Borough Based Board
Will have delegated authority to take decisions about the use of ICSNHSBody resources

Health & Social Live Well Greenwich Thrive
Care System - Sart well, Live well Greenwich ¢
DEEIE Age well Mental Health

16



Where doesthe VVCSfit into the new
arrangements?

Largely at 'place' /
borough level

Though there may some
opportunitiesto work
across boroughs or the
whole of EELondon

Opportunity to review
position of VCS within

the formal structures

How does the VCSwant Health and Wellbeing
Board changingits
approach ¢ more

outward facing

to be represented in the
Healthy Greenwich
Partnership?

Will be areview of sub-
groups and working
groups, e.g. focused on
mental health, healthy
weight etc.

Potential for range of
VCSorganisationsto
participate

17



Appendix 3

GAVS

METRO GAVS

Voice and Influence
Conference

\oice and Influence Workshops - Lessons Learnt and Proposed Options for Sector
Integration

Andrew Kerr, Programme Manager
Pauline O'Hare, Voice and Infrastructure Manager

"METRO

Embrace Difference

Background GAVS

METRO GAVS

AThree Voice and Influence Workshops took place between duly and
November 2021
ABAMELed
A Small / Non-Commissioned
A Large / Commissioned

AAimed to provide safe space for Greenwich-based groups and
organisationsto explore:

A Bxperiences, barriers and solutions to engaging with and influencing the
system, including local decision-making structures

9%
. .. . . [ ]
A Issues which matter most to each group/ organisation and their service users METRO

Embrace Difference
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A

Options for Improved Ways of Working GAVS

Define what is meant by communication, consultation and co-
production

Agree best methods to be used for communication, consultation
and coproduction

Earlier stakeholder engagement

Funding for unfunded / non-commissioned groups and &
organisations for engagement and/ or for policy influencing and METRO
engagement

Emhrm Ditference

Options for Improved Ways of Working GAVS

METRO GAVS

Training on how the system works

Engage the Voluntary and Community Sector more effectively around
how public money is being allocated

Formal and informal networking opportunities acrossthe system

Comprehensive directories with up-to-date information on sector .
activity/ services, existing forums/ boards as well askey individualsto 4%
liaise with in the statutory sector METRO

Emhrm Difference
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Options for Improved Ways of Working GAVS

Satutory Sector Senior Leadership commitment around co-
production and the value of the local Voluntary and Community Sector

Methods put in place to ensure increased participation from
and engagement of those with protected characteristics

Collaborative forums established to allow groups and organisations to
build their own capacity and work together to build voice and influence

"METRO

Embrace Difference

Next Seps GAVS

METRO GAVS

ADiscuss, develop and identify options and ideas for integrating
the voluntary and community and statutory sectors within
Greenwich (including how to facilitate this integration)

ADevelop Ways of Working Methodology for Greenwich

AWork with the voluntary and community and statutory sectors
within Greenwich to launch and deliver on the Ways of
Working Methodology

"METRO

Embrace Difference

20



Questions GAVS
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Appendix 4

BAMELed Groups Voice and Influence Workshop
Date: 15" July 2021
Time:14:0016:00
Location:Zoom
Workshop Facilitators:

1 Peter Okali (PG)Tower Hamlets Council for Voluntary Service
1 Abimbola Junaid (Ad)fower Hamlets Council for Volunta®grvice
1 Gilles Cabon (GEBreenwich Inclusion Project

Workshop Observers:

f tldz AyS h QVETRGBGAYS h QI 0
1 Andrew Kerr (AKIMETRO GAVS

Groups in Attendance:

=

Afyah Centre

Anchor of Love

Barnfield Education LimitedSupplementary School
Big Red Buslab

DG Community Organisation

Greenwich Parent Carer Participation Forum
Indian Cultural Society

Kids Festival CIC

Marvellous Girls Club Ltd

SEND Friendly Initiative

Somali Teaching Group

South London Counselling and Support Services

= 4 -4 -4 -4 -5 -9 _-42_-°2_°2 -9

Workshop Aim andApproach

The BAMHE.ed Groups Voice and Influence Workshop aimed to provide a safe space for Greenwich
based BAMEed groups and organisations to explore experiences, barriers, and solutions to
Sy3alr3aaya gAldK | yR dnylbchldeigidmaking striciufesabcuttiie isSu¥sQ
that matter most to them and their service users

Due to the orgoing COVIR9 pandemic, the decision was made to hold the workshop virtually,
with attendees registering with METRO GAVS. In total, twaintg people regiered to attend the
event, with twelve attending on the day and fourteen-sbows. Two participants cancelled in
advance. Attendance consisted of a range of BAME& groups and organisations of varying sizes
and stages of development. A sample of the fattendees were contacted after the event, and all
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explained that they were unable to attend due to other meetings or events which were happening
at the same time.

The structure of the workshop was designed and developed by an external facilitator from Tower
Hamlets Council for Voluntary Service, Greenwich Inclusion Project, and METRO GAVS. The
workshop was based around five questions to facilitate discussions on the different aspects of
engagement and influence with regards to decisioaking within Greenwit. It was envisioned

that the workshop will include a number of virtual breakout rooms, however, due to the smaller
attendance numbers, it was decided to conduct the workshop as one group. Comments outside the
discussion were collected via the chat funatwithin Zoom as well as the Jamboard programme.

Prior to the workshop, two groups contacted METRO GAVS to explain that they would not be in
attendance due to the following:

1 Had provided feedback regarding the workshop topics in previous correspondetite wi
METRO GAVS

1 Lack of payment for their attendance and recognition of the value of their further
contribution to the wider, orgoing discussion

1 Concerns about the competence and suitability of the facilitator for the piece of work in
question as per the egtence provided within their bio

Virtual meeting technologies have several advantages in terms of enabling groups and organisations
to meet more flexibly, especially during the pandemic, However, without greater access to virtual
meeting technologies, th&ull benefits of this approach will not be fully realised and will ultimately
limit the amount of insight which can be achieved. Moreover, for one group / organisation, it was
not possible to attend the workshop due to financial limitations within thegugr/ organisations.

Discussion 1: Examples of the Ability to Effectively Influence Public Policy and Practice

In general, attendees reported that they had litie-no experience and/or opportunity to influence
policy and practice through thegroups and organisations, although some attendees noted that
they felt like they were starting to be listened to. Although this is because of the CI3VID
pandemic, and the impact of this engagement is yet to be fully realised but it was a positive step.
Where groups and organisations had the opportunity to engage with statutory sector organisations,
the feedback received was often that the statutory sector was surprised at the level of work and
breadth of engagement that was already being undertaken bymggand organisations within the
borough. Where groups and organisations reported that they felt like they had made some impact
as advocates for their service users, they also reported that they felt like there was a limit to what
they could achieve in tems of influencing as an individual organisation.

With regards to specific examples of effective influence, groups and organisations provided the
following:

1 Increasing the presence of Muslim women in employment

9 Addressing of stop and search practices

f Higf A3KGAY3a (GKS ySSR (G2 Sy3aFr3asS gA0GK WINFaa
specific communities

1 Championing community participation, engagement, and development

23



1 Leading BAMEpecific focus groups around housing and accommaodation
1 Raising the prole of specific wards within the borough (i.e. Glyndon)

Discussion 2: What Were the Factors that Made that Influence Effective? Can That Experience be
Replicated Across Public Institutions?

Although attendees reported that they had littte-no experienceand/or opportunity to influence
policy and practice through their groups and organisations, where influence did occur it was clear
this was due to individual perseverance. With this came a significant amount of learning from those
individuals, including sense of having to navigate a complex system alone. This represents a barrier
G2 Sy3lr3asSySyid FyR Ay¥FfdzSyOS RdzS (G2 GKS AYyONEBI
GFof SQd hyOS 3INRdzLJA | YR 2NHLF YA A&l ok theydelt thabiNS |
was important to be able to show integrity and it was expected that the individual will be able to
champion the voice of the whole community. From a practical perspective, what would help the
groups and organisations is knowing whamd where influencing opportunities arise and who the
decisionmakers are to engage with across a range of policy areas.

Discussion 3: Examples of Unsuccessful Attempts to Influence Public Policy and Practice

Some groups and organisatioreported that they have not been able to influence public policy or
practice. In these incidents, the reasons given were complex governance structures within the
statutory sector with regards to consultation. However, groups and organisations also refizated

they were not financially able to commit to influencing public policy and practice due to not having
the time and skills to do so. Moreover, it was mentioned that BA&tEgroups and organisations

do not receive the recognition they deserve, and th@eeds to be an increase in the participation

of those who identify as both BAME and female. Groups and organisations did also mention that it
would be beneficial to receive updates around public policy and practice that they have been able
to influence.

Discussion 4: What Were the Barriers to Effective Influence?

The overarching barrier to effective influence was groups and organisations not having the time or
skills to engage. This is partly an issue of these groups and organisations being unfunded / no
officially commissioned by the statutory sector, as well as the challenge of the additional work
required. For example, understanding statutory sector language and terminology, the time required
for engagement which would otherwise be spent deliveringjgcts, programmes and services as
well as ensuring that contributions based on lived experience are recognised and treated as valid.

With regards to specific examples of barrier to effective influence, groups and organisations
provided the following:

1 FRundingg influence can only be pursued once the group / organisation is financially able to,
including have the time and skills to do so

24
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9 Access to decision makers within the statutory sector, with these decision makers possessing
a lack of cultural undetanding of the communities living, working, studying, and socialising
within the borough

It was also noted that there was an increase in mistrust between local communities and the
statutory sector as a result of the COMIBD pandemic due to the disparitiesound infection and
death rates.

Discussion 5: What Methods and Approaches Should be Adopted in Greenwich to Improve BAME
f SR hNAFYAAlFIA2YyaQ LYyTfdzsSyOSK

Several methods and approaches were discussed which can be summarised as follows:

i Statutory sectornstitutions need to do more to recognise and value the work carried out by
and the lived experiences of BANIEd groups and organisations within the borough,
including projects, programme, and services they are already delivetingcan be partially
achieved by mapping current project, programme and service delivery but also considering
how meetings are structured and who is involved as well as acknowledging intersectionality

1 Financial support for unfunded / necommissioned groups and organisationsha form of
imbursement for their time if and when possible and necessary, with strategic and core
Fdzy RAy3 F2NJ WaINI aaNRr20aQ 3INRdzZLJA |yR 2NHBI YA

1 Groups and organisations coming together to build their own capacity and financial literacy
through a coll@orative forum in order to engage with and influence the statutory sector in
partnership with the statutory sector

1 Development of funding opportunities for policy influencing and engagement, flexible to the
changing needs of local communities

Next Steps

TheBAMELed Groups Voice and Influence Workshkags the first of three workshops designed to
explore the experiences, barriers, and solutions to engaging and influencing the system about the
issues that matter most to voluntary and community sector orgatons and their service users
within Greenwich. The decision to hold three workshops was taken due to the size and diversity of
the sector and to enable a range of voices to be heard. A second event for small organisations not
commissioned by the Couheind/or NHS with a turnover of less than £200,000 will take place on
30" September 2021. The third workshop, due to take place on tifeNdvember 2021 will be
aimed at commissioned groups and organisation and/or those groups / organisations with turnover
of more than £200,000. A report will follow all three events, which will culminate in a Conference
on 9" December 2021, inviting senioolleagues from across the system to discuss the findings of
the workshops. The Conference will aim to establish concrete ways forward for the sector to
effectively engage with and influence the system.

For further information, please contact the follavg:

1 Andrew Kerrg Programme Manage/Ahdrew.Kerr@metrocharity.org.gk

25


mailto:Andrew.Kerr@metrocharity.org.uk

1 t I dzZf Ay §VdicRand INflastructure ManageP4uline.OHare @ matcharity.org.ulk

26


mailto:Pauline.OHare@metrocharity.org.uk

Appendix 5

Small / NorCommissioned Groups Voice and Influence Workshop
Date: 30" September 2021
Time:16:0018:00
Location:Zoom
Workshop Facilitators:

1 Peter Okali (PG)Tower Hamlets Council f&foluntary Service
1 Gilles Cabon (GE%Breenwich Inclusion Project

f tldzt AyS h QVEBTRGBGAYS h QI 0

1 Roy Gopaul (RGMETRO GAVS

1 Mutmahim Roaf (MR)METRO GAVS

Groups in Attendance:

==

Abbey Wood Tennis Club

Ana Huna

ARC and You

Association of Panel Member

B Young Stars

Blessed Generation

Champions 4 Change LTD

Derrick and Atlas Gardens Residents Association
Greenwich Street Pastors

Greenwich Viethamese Women

Marvellous Girls Club Ltd

More2Childcare

Seniors in Touch SIT (Previously GSP AdulCBriye)
South Greenwich Forum

Yeshua's Arm

= 4 -4 4 -4 -2 _2_95_9_9_92_-9._-23._-12

Workshop Aim and Approach

The Small / Not€ommissioned Groups Voice and Influence Workshop aimed to provide a safe space
for Greenwichbased small and/or neoommissioned groups and organisations to explore
expeh SYOSa> o0FNNASNARZI FyR a2t dzil A 2 y dandil@al &eyistoh 3 A y 3
making structures about the issues that matter most to them and their service.users

Due to the orgoing COVIA9 pandemic, the decision was made to hold therkshop virtually,
with attendees registering with METRO GAVS. In total, twergit people registered to attend the
event, with sixteen attending on the day, two cancellations and teisimmws.

The structure of the workshop was designed and developedrbexternal facilitator from Tower
Hamlets Council for Voluntary Service METRO GAVS. The workshop was based around five questions
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to facilitate discussions on the different aspects of engagement and influence with regards to
decisionmaking within Greenweh. The workshop included two virtual breakout rooms due to the
attendance numbers. Comments outside the discussion were collected via the chat function within
Zoom.

Discussion 1: Examples of the Ability to Effectively Influence Public Policy and Peacti

In general, some attendees reported that they had some experience and/or opportunity to influence
policy and practice through their groups and organisations, although some attendees noted that
they personally have had litd®-no experience and/or opgrtunity. Although some of this
influence occurred because of the COMMDpandemic, and the impact of this engagement is yet to
be fully realised, it was a positive step.

With regards to specific examples of effective influence, groups and organisatiovisigd the
following:

1 Before the COVHR9 pandemic, begun to influence policies with regards to progressing
young people out of the criminal justice system (which was supported by METRO GAVS)

{ During the COVH29 pandemic, influenced the Royal Borough &fl&Sy 6 A OK Q& [/ K
Services department with regards to grant provision for early years services due ttolittle
no income from registered families

1 During the COVH29 pandemic, instrumental in establishing a testing provision in schools
which cater tochildren with Special Educational Needs and Disabilities, including associated
information, advice and guidance for the families of said children

1 Successful in numerous planning application decisions against and enquiries regarding the
construction of higkrise apartments within the borough

1 Raised awareness of the information required when navigating the immigration system
within the UK, specificgl migrants of African descent trying to resettle in the UK with
dependent children

Discussion 2: What Were the Factors that Made that Influence Effective? Can That Experience be
Replicated Across Public Institutions?

Although only two attendees reportethat they had some experience and/or opportunity to
influence policy and practice through their groups and organisations, it was clear this was due to
individual perseverance. These groups and organisations reported that they were able to influence
due2 GKSANI LI aaArzy F2N) G§KSANI ANRdzL) k 2NHEFyAal
in reaching out was also important (i.e. regular presence on social media, as well as individual group

/ organisation research completion and report publicalioowever, at times, the experience

and/or opportunity to influence policy and practice was due to individuals being introduced to the
relevant officers within the system.

With the numerous attempts to influence policy and practice through their groupd a
organisations, individuals who had littte-no experience and/or opportunity to do so represents a
great loss within the system. However, this lack of experience / opportunity shows the considerable
barriers which are faced by small and roemmissiond groups who often navigate a complex
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system alone. From a practical perspective, what would help groups and organisations is knowing
when and where influencing opportunities arise and who the decisiakers are at any point in
time, to engage with acrossrange of policy areas.

Discussion 3: Examples of Unsuccessful Attempts to Influence Public Policy and Practice

Some groups and organisations reported that they have not been able to influence public policy or
practice. In these incidents the reasons given were varied and ranged from complex governance
structures within the statutory sector (including being overlyrdaucratic) to inclusion in
influencing opportunities appearing to be tokenistic.

Examples of unsuccessful influence provided by groups and organisations are as follows:

)l

Significant delays in processes property leases (circa four years) which prevesigatp

from applying for and being awarded grant funding

Income from new property developments via Section 106 Agreements and the Community
Infrastructure Levy are not being distributed to help tackle local social issues, such as health
and education, buinstead are being disproportionality allocated to transport initiatives

Inclusion on decisiemaking panels being tokenistic and, as such, services developed, are
culturally insensitive although feedback from groups and organisations is taken, it does

appear to be implemented, and there can be additional scrutiny of groups / organisations
involved which can limit their engagement and influence

Small groups and organisations are only periodically awarded funding from the statutory
sector to delivey community participation, engagement, and development work despite

their opinion on such work being sought and provided on numerous occasions

Some ethnic minority communities are not provided with a voice or the opportunity to have
influence withinthe8 8 G SY RdzS (G2 GKSY y20 dzaiAy3d Wy2NYI
Faith focused groups and organisations not appearing to have influence within the system
RdzS G2 Iy 20aSNBIFGA2y (GKFd GKS& F NB W¥FdzNIi K

Discussion 4: What Were the Barriers to Effectimfluence?

Examples of barriers to effective influence provided groups and organisations provided are as
follows:

1
1

Access to decisiemakers within the statutory sector

Length of time the decisiemaking processes takes within the statutory sectors, which
impacts the success of voluntary sector initiatives

Although there are many good and dedicated staff within the Royal Borough of Greenwich,
including councillors and officers, there is an issue with siloes working which leads to poor
crossdepartmental coopration and presents difficulties for the voluntary and community
sector to engage with and obtain effective and meaningful outcomes

It was also noted that there was a tension between large and small groups and organisations,
with large groups and organians appearing to have a monopoly on commissioned
projects, programmes and services delivered within the borough. Small groups and
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organisations often provide feedback during these processes but are not necessarily
rewarded for doing as they are overloakéor local funding opportunities

Discussion 5: What Methods and Approaches Should be Adopted in Greenwich to Improve Small
INon/ 2YYA &aaA2ySR hNEBIYyAAlFIGA2yaQ LYyTtdzsSyOSK

Several methods and approaches were discussed which can be summarised as follows:

1 A srategy should be developed regarding communication, consultation arutaduction
which should include:
o Provision for both online as well as offline participation and engagement
o0 A commitment to building meaningful working relationships across the system
o ! WFSSRoOoIFO] f22LQ a2 3ANRdzLJA yR 2NBHIY
contribution to public policy and practice
1 Commitment from all levels of leadership within the system needs to occur in order to
facilitate small groups and organisations to havifuence, including clarity regarding which
forums exists to do so, as several individuals questioned the meaningfulness of their
influence as, at times, the perception was that decisions had already been made prior to the
engagement with them
1 It was notedthat investment in engagement with relevant groups and organisations at the
early stages of a consultation process would maximise resources, avoid potentially costly
mistakes such as the cost of defending decisions in court, and help meet urgent lodsl nee
1 Voluntary and community groups and organisations should have more opportunities to
influence the broad areas where public money should be allocatedexample, it was felt
more investment is needed to address the mental health needs of ypangle and equip
them for the transition into adulthood
1 There was also an observation if we have less resources coming out of the-C3VID
pandemic, there should be renewed effort on working together on the best way of allocating
funds
1 If appropriate, theuse of national bodies within the system to make introduction between.
small organisations and the statutory sector
i Statutory sector institutions need to do more to recognise and value the work carried out by
and the lived experiences of small and rzmmissioned groups and organisations within
the borough, including projects, programme, and services they are already delivering on a
non-commissioned basis this can be partially achieved by designing tenders which allow
small groups and organisations talland can potentially prevent an observed overreliance
on large groups and organisations

Questions

Throughout the discussions regarding the five questions above, groups and organisations asked
several questions which, although important, were not diredithked to the workshop. METRO
GAVS will seek answer to these questions, which are as follows:

1 What support can the Royal Borough of Greenwich offer to local nurseries?
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1 Currently the Royal Borough of Greenwich retains an additional £5.00 per child from
Naional Government funding related to early years servig@ghat is this money used for?
1 With regards to property developer contributions within the Royal Borough of Greenwich
(i.,e Section 106 Agreements and the Community Infrastructure Levy) could tlere b
transparency regarding how these monies are spent, including a new shared understanding
2T WNBISYSNI A2y QK
b.Y 2KAfS (KS wz2elf .2NRdAK 2F DNBSYygAO
recommended that more of this funding should be redirected tadgamvesting in
social infrastructure
1 Itis anticipated that as the UK transitions into the ppandemic phase that resources are
going to me limitedc Ay f A3IKG 2F GKAaX gKIFIG Aa (GKS w
regarding Social Value?
f HowistheWwa &a iSYQ RS@St2LIAy3 YSGK2R2ft23ASa F2N
the borough, including older people?
1 How can groups and organisations have more say regarding how funding is allocated and
distributed?

Next Steps

The Small / NorRCommissioad Groups Voice and Influence Worksheps the second of three
workshops designed to explore the experiences, barriers, and solutions to engaging and influencing
the system about the issues that matter most to voluntary and community sector organisatidns a
their service users within Greenwich. The decision to hold three workshops was taken due to the
size and diversity of the sector and to enable a range of voices to be heard. An initial event for
BAMELed groups and organisations was held on th& 18y 2021, with a third event for large
organisations either commissioned by the Council and/or NHS with a turnover of more than
£200,000 will take place on #INovember 2021. A report will follow all three events, which will
culminate in a Conference off'®ecember 2021, inviting senior colleagues from across the system
to discuss the findings of the workshops. The Conference will aim to establish concrete ways forward
for the sector to effectively engage with and influence the system.

For further information, please contact the following:

1 Andrew Kerrg Programme Manage/Ahdrew.Kerr@metrocharity.org.gk
 t I dzft Ay & Vdic®and INffastructure ManagePguline.OHare @metrocharity.orguk
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Appendix 6

Large / Commissioned Groups Voice and Influence Workshop
Date: 11" November 2021
Time:14:3016:30
Location:Zoom
Workshop Facilitators:

1 PeterOkali (PO) Tower Hamlets Council for Voluntary Service
1 Andrew Kerr (AKNMETRO GAVS

f tldzt AyS h QVEBTRGBGAYS h QI 0

1 Roy Gopaul (RGMETRO GAVS

1 Mutmahim Roaf (MR)METRO GAVS

Groups in Attendance:

==

Advocacy in Greenwich (AIG)

Greenwich Area Invobment Network (GAIN)

Greenwich Carers Centre

Greenwich Caperative Development Agency (GCDA)

Greenwich Mencap

Greenwich Inclusion Project (GrIP)

Greenwich West Community and Arts Centre

HER Centre

METRO Charity

MumsAid

St Mary's (Eltham) Community Complex Association

Tramshed (formerly Greenwich and Lewisham Young People's Theatre (GLYPT))
Volunteer Centre Greenwich (VCG)

YMCA Thames Gatewéiynclu. YMCA Thamesmead and YMCA Woolwich)

= =4 -4 -4 8 -8 _a_9_9_9a_-9_-2_-2

Workshop Aim and Approach

The Large / Commissioned Groups Voice and Influence Workshop aimed to provide a safe space for
Greenwichbased large and/or commissioned groups and organisations to explore experiences
OF NNASNBS>S FyR az2fdziazya (02 Syahtl Boalyecisiemlaking | y R
structures about the issues that matter most to them and their service users

Due to the ongoing COVIR9 pandemic, the decision was made to hold the wodgshkirtually,
with attendees registering with METRO GAVS. In total, twdne people registered to attend the
event, with fifteen attending on the day, one cancellation and seveshuws.

The structure of the workshop was designed and developed bgxgernal facilitator from Tower
Hamlets Council for Voluntary Service and METRO GAVS. The workshop was based around five
questions to facilitate discussions on the different aspects of engagement and influence with
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regards to decisiomaking within Greenwh. The workshop included two virtual breakout rooms
due to the attendance numbers. Comments outside the discussion were collected via the chat
function within Zoom.

Discussion 1: Examples of the Ability to Effectively Influence Public Policy and Ractic

In general, most attendees reported that they had some experience and/or opportunity to influence
policy and practice through their groups and organisations, although there were differences in the
levels of experience and/or influencing opportunitieswias noted that there was an increase in
influence, which occurred as a result of the COWDpandemic. Given this continues post
pandemic, this is a positive step for the commissioned section of the voluntary and community
sector within Greenwich.

With regards to specific examples of effective influence, groups and groups and organisations
provided the following:

1 Empowering people with learning disabilities to attend the Learning Disabilities Partnership
.2 NR 6AGKAY DNBSYysAOK G 20 KSS/ aideNaS SicK S 8y RK Q2 S
collective voice for these communities

1 Engaging and influencing the local authority through the projects, programmes and services
being delivered, of which some have a health and wellbeing focus based on learning,
training, and development

1 Working with the local authority to think creatively about ensuring suitable and adequate
access to accordable housing within Greenwich

1 Working closely with the Public Health Vaccination Programme within Greenwich, although
more mordination will be required to maintain this partnership working ppanhdemic

9 Successful influence via the Domestic Abuse Service User Steering Group which led to
inclusion in the Domestic Abuse Strategic Partnership Board and to the updating of
terminol2 38 | yR GKS NBfl dzyOKAy3a 2F (KS 22YSyQa
as the commissioning of a diverse training programme in relation to domestic abuse,
including how norpractitioners can support those facing domestic abuse

1 Positive influeneig has occurred within the health sector, specifically with the local
authority and Greenwich Clinical Commissioning Group Patient Reference Group which led
to the shaping of commissioned projects, programmes, and services as well as practices
relating tocommunity participation and engagement

1 Created networking opportunities across projects, programmes, and services within the
Cultural Sector which, in turn, has benefitted the corporate culture within the local authority

1 Conducted research into Youth Cleas which has had an impact on homophobigHmwbic
and transphobic bullying within schools, several invitations to attend scrutiny panels in
relation to the impacts of COV® on LGBTQ+ communities, numerous influences
regarding Greenwich sexual healthojects, programmes, and services, andpcoduction
0S06SSYy RA&lFOfSR aSNWAOS& dzaSNBR | yR GKS w3
services

1 Providing a voice for people with a mental health condition to address stigma,
discrimination, and prejudice, including mental health and faith, which has led to successful
influencing of strategic decisions within Greenwich
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1 Successfully influenced the local authority to commission projects, programmes and services
which do not sit early within a service area (i.e. perinatal mental health services span a
YydzYo SN 2F ASNIBAOS | NBFasx adzOK Fa YFGdSNYyAG
commissioning of these services is stand alone, to ensure better services are established)

Disaission 2: What Were the Factors that Made that Influence Effective? Can That Experience be
Replicated Across Public Institutions?

A number of attendees reported that their group/organisation had some experience and/or
opportunity to influence policy andrpctice. However, it was clear this was due to their status as
commissioned groups/organisations which grants them access to decmskars within the
borough, either in the local authority or other agencies (i.e. Greenwich Clinical Commissioning
Group).Groups and organisations reported they were able to influence due to their passion for their
ANRBdzLK 2NBI yAAl 0A2yQa F20dzaoSav FyR (KIFG LISNAA
(i.e. regular attendance at relevant meetings and continuoullimg of working relationships with
decisionmakers).

At times, the experience and/or opportunity to influence was due to individuals having a good
working relationship with relevant officers within the system, although this is more difficult with
officers as opposed to Councillors, as officers are more likely to change roles on a regular basis.

It was noted that some larger groups and organisations are trying to support, encourage and
empower smaller groups and organisations to have voice and influgitbhan the borough. It was
suggested all commissioned groups and organisations could have a role in amplifying the voices of
1K24S K2 R2 y20 KIFI@S | wasSlra +ad GKS GlroftSQ
partnership working between largeand smaller voluntary and community sector groups and
organisations.

One group/organisation, who works across a number of boroughs, described their approach to
influencing when approaching a local authority as starting at Cabinet Member level to tagesel

some initial principles. If successful, the Cabinet Members often facilitate meetings with Chief
9ESOdziA@®Sa IyR 5ANBOG2NE Ay 2NRSNJ (2 KSt LI I OK
was, however, agreed that groups/organisationggasdless of their size, need to promote their

offer so as to gain influence. This approach is dependent upon the focus of the group/organisation
and how closely these align with the ambitions and direction of decisiakers. It is important to

note thatthe COVIBmM d LI YRSYA O KIR | aA3IYAFAOFY G AYLI Ol
about the value of volunteering which should continue ppathdemic, although this will require

more openness across the system.

Discussion 3: Examples of Unsuccesstiiédpts to Influence Public Policy and Practice

Some groups and organisations reported they have struggled to be able to influence public policy
or practice. The reasons given ranged from the statutory sector not always understanding some of
the feedbackprovided by voluntary and community groups and organisations, to inclusion in
influencing opportunities appearing to be tokenistic and decisions beingigtermined.

Examples of unsuccessful influence provided by groups and organisations are as follows:
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1 During the Royal Borough of Greenwich 2@022 Voluntary Sector Strategy Development
Workshop, groups and organisations were reassured that they were being listened to and
had the opportunity to influence the development of the strategy, however, thers wa
view that at least one stakeholder, who was pivotal to creating the strategy, did not
understood the feedback provided resulting in the strategy not reflecting the depth of
feedback and the outcomes being pdetermined

1 As part of the Start Well Grewiich (Health Visiting Service) Consultation a number of groups
and organisations of varying sizes expressed concerns about a new operator coming into the
borough to deliver the Health Visiting service and, although the local authority insisted it
would work, unfortunately the new trust which was established did not work and Bromley
Health Care had to be subsequently commissioned to begin delivering the service instead

1 At times there has been a perception that issues being raised by voluntary and community
sector groups and organisations are out of daterest instead of the view being that
addressing them will benefit the communities being sergelis perception is not aided as
many discussions with groups and organisations are focused, mainly, on duaduoh
resourcing

1 The success of influence by groups and organisations is highly dependent upon the relevant
officer who is leading the influencing opportunity

Discussion 4: What Were the Barriers to Effective Influence?

Examples of barriers to effeeg influence provided groups and organisations provided are as
follows:

1 Following msuccessful attempts to influence public policy and practice (as outline aliove)
gl a FTStG OGKSNB ySSRa (2 0SS I WOKSORRYm LR
confirm statutory sector organisations understand the feedback given by voluntary and
community sector groups and organisations when making decigid@nsas noted that the
risk of not doing so may result in solutions that do not address thee{(s}wand lead to a
wasting of resources

1 Groups and organisations and, as a result, local communities, need to understand how their
input and feedback is used, which includes a need to be supported in holding decision
makers to account for how projects, mgammes and services develop / are delivered,
although it is recognised that this challenging to do given high turnover of staff in officer
roles but also if there are poor response rates from those in senior positions

1 There is a recognition of the pressuofficers are under managing their portfolio of groups
and organisations, time and resources within statutory organisations is limited and the
natural instinct is to look after funded groups organisations in line with their delivery model
(le.anartshP dzLIk 2 NHIF yA &l GA2ya A& asSSy |a FTAGOGAY3
K26SOSNE Fy FNIa 3INRddzLXK2NHIFIYyAaAl A2y Qa NBYA
needs- it was felt that frameworks are needed within the statutory sector taalele groups
and organisations working across sectors which could be support through- cross
departmental commissioning and a better use of resources

1 Although many statutory sector colleagues are very positive about working with voluntary
and community sectogroups and organisations, there is a perception that some individuals
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within the statutory sector do not feel there is legitimacy in what voluntary and community
sector groups and organisations have to contribute which creates a barrier to meaningful
engayement

1 The system uses a high number of acronyms which the voluntary and community centre
does not necessarily understand as well as having a culture which is not conducive to
innovation

1 A lack of trust in the system due to the perception tlegiportunities to influence are very
fAYAGSR Fa G§KSNB | NBcgwhile tfielsysie® Nbnes oppbriuhit®sRk I 3
to influence, network and develop partnerships, this is dependent upon having the time and
resources to do so, which is not hetpdy operational changes occurring without prior
O2YYdzyAOlI GA2Yy > O2yadzZ GFGA2Yy FLILISEFNAYy3I (2 o
the system not necessarily being joined up (i.e. not all service blocks within the local
authority know which groupand organisations are currently commissioned)

1 The voluntary and community sector became fragmented during the GO¥/ [iandemic
with the voice of the sector becoming somewhat diminished as a result of the previous
reduction in METRO GAVS voluntary sefdorms,

1 Opportunities to hold decisieomakers, including system leaders, to account have been lost
which has only been exacerbated by the CGMpandemic for example, although virtual
meetings are beneficial for group discussions, they are not comduo wider system
networking between the voluntary and community and statutory sectors, and is something
which should be built back into the system

Discussion 5: What Methods and Approaches Should be Adopted in Greenwich to Improve Large
/ Commissionech NEI YA Al §A2yaQ LYyTfdzSyOSK

Several methods and approaches were discussed which can be summarised as follows:

1 A strategy should be developed regarding communication, consultation aipdocluction
which should include:

0 An increase in the length of the commigning timeframes to facilitate the
development of partnerships between groups and organisations who are interested
in bidding

o A commitment to building meaningful working relationships across the system,
including decisiormakers within the statutory seot (i.e. Departmental Directors
and Councillors) as well as a commitment to try and break down the siloed working
within the statutory sector and the culture of suspicion and mistrust

o! WFSSRolFO|l 2210 a2 3INRdAzZLIA | yidReq@®NRE | Y A &
understand their contribution to public policy and practice, which could be led by
METRO GAVS both online (i.e. quarterly leadership networking sessions) and offline

1 Commitment from all levels of leadership within the system needs to occordar to
facilitate large groups and organisations to have influence, including clarity regarding which
forums exists to do so, as several individuals questioned the meaningfulness of their
influence as, at times, the perception was that decisions haddirébeen made prior to the
engagement with them
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1 Provide decisioomakers and relevant officers with a comprehensive list of commissioned
voluntary and community sector groups and organisations within the system, including the
projects, programmes and sereg they provide, which would enable engagement as well
as demonstrate their added value

1 Voluntary and community sector groups and organisations being provided with a list of the
key contacts of liaison within the system as several groups and organisaxpressed the
need for regularclear published lines of control in terms of staffing, which includes this
information being republished if and when they change and/or a reorganisation occurs

1 Training sessions for voluntary and community sector grouplsoaganisations on how the
different areas of the system are structured

1 Voluntary and community sector groups and organisations should have more opportunities
to influence the broad areas where public money is to be allocated througiramtuction
and cadesign in a step up from simple consultatiQif the statutory sector resourced this
better more groups and organisations would have meaningful participation and
engagement, including smaller groups and organisations, with some larger groups and
organisatbns felt that they should be supporting smaller organisations with regards to
influencing the system as they already have more power and agency to influence)

Next Steps

ThelLarge / Commissioned Groups Voice and Influence Workshasyhe third of three wikshops
designed to explore the experiences, barriers, and solutions to engaging and influencing the system
about the issues that matter most to voluntary and community sector organisations and their
service users within Greenwich. The decision to holdetworkshops was taken due to the size and
diversity of the sector and to enable a range of voices to be heard. An initial event for-B&ME
groups and organisations was held on thé"1fuly 2021, with a second event for small / pon
commissioned organisations with a turnover of less than £200,000 taking placeé"d@epember

2021. A report will follow all three events, which will culminate in a Conference"dde2ember
2021, invitingsenior colleagues from across the system to discuss the findings of the workshops.
The Conference will aim to establish concrete ways forward for the sector to effectively engage with
and influence the system.

For further information, please contact ttiellowing:

1 Andrew Kerig Programme Manage®nhdrew.Kerr@metrocharity.org.Qik
1 t I dzZf AY & VdicRand INfstructure ManageaPduline. ®are@metrocharity.org.gk
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